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Winter Conference – NCLB Roundtable
Key Areas of Focus School and District Improvement Plans
Overview – The process of reviewing school and district improvement plans in relation to federal requirements has identified a few areas of need/focus for the future.  These were areas found to be lacking sufficient information or causing confusion in many plans.  The following are a list of resources to utilize as reference.  Though EED does not endorse or support any of the following, they may be used as reference to support the school and district teams in writing, evaluating and administering improvement plans in the future.
Instructional Strategies – are selected with students’ learning in mind to provide access to the grade level knowledge and skills identified by the state standards.  These strategies should directly effect the instruction students are receiving in the classroom.  They should be changed based on formative assessments and other classroom data collected and used to improve the academic achievement of each student.  Some sites that might assist you in selecting various strategies:
http://www.nwrel.org/scpd/re-engineering/rycu/index.shtml
http://olc.spsd.sk.ca/DE/PD/instr/index.html
http://www.middleweb.com/MWLresources/marzchat1.html
http://www.cpt.fsu.edu/ESE/in/strmain.html
http://www.kent.k12.wa.us/KSD/IS/tools_for_planning/instructional_strategies.htm
Evidence-based programs – are programs that have been shown to be effective in promoting the academic growth of students based on scientific research.  These are programs – technology based, book based, etc. – which have imbedded instructional strategies in which to present content to students.  Programs cited are core programs and/or geared toward intervention.
To help identify and implement educational practices supported by rigorous evidence (defined): http://www.ed.gov/rschstat/research/pubs/rigorousevid/rigorousevid.pdf
Best Evidence Encyclopedia:  http://www.bestevidence.org/ 

What Works Clearinghouse:  http://www.w-w-c.org/ 
Technology based:  http://www.metiri.com/techsolutions
Professional Development – is focused, ongoing, sustained over time, of high quality and progressive in which to strengthen teacher knowledge of content and effective instructional practices in order to meet the learning needs of all students.  The professional development identified in the SIP and/or DIP should be part of the professional development plan implemented throughout the year focusing on the academic needs of the students as shown by AYP results, formative assessments, and other selected data.
http://www.ncrel.org/sdrs/areas/issues/educatrs/profdevl/pd500.htm
http://www.nsdc.org/
http://www.edutopia.org/foundation/courseware.php
Parent Involvement Strategies – are strategies provided to increase the participation of parents in the school and in the academic lives of their children.  The focus of these strategies is to encourage parents to participate in their child’s education no matter their educational background and/or language, with the minimal amount of interaction between school and parent being two-way communication.
http://www.nwrel.org/scpd/re-engineering/rycu/index.shtml
http://www.pta.org/archive_article_details_1118251710359.html - National standards (as adopted by PTA) for Parent/Family Involvement programs

http://www.csos.jhu.edu/p2000/index.htm
Lam, L. T. (2004). Test Success, Family Style.   Educational Leadership, 61 , 44 – 47. – a teacher driven night to get parents involved and enable them to begin to get a grasp on testing

Parent Notification  - must occur when a school is identified to be in improvement.  This notification must be in a comprehensible format and language for the parents to understand.  It must include the following:
· an explanation of the identification
· how the school compares to other schools in the district and state
· reason for the identification of the school/district being in improvement
· explanation of how parents can become involved in addressing the academic issues
· School Choice at Level 2 or Supplemental Educational Services (SES) if School Choice not available, Choice and/or SES at Level 3 (this can be a separate notification for those eligible)
http://www.eed.state.ak.us/nclb/aypparentletter.doc
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