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AGENDA
INTRODUCTION
WHAT’S WORKING FOR US

TEACHER PERSPECTIVE 
WHAT’S WORKING FOR US

STUDENT PERSPECTIVE
WHAT’S WORKING FOR US

SUMMER SCHOOL/SHARED LEADERSHIP/PEOPLE
WHAT’S WORKING FOR US

STAFF RETENTION/SCHOOL CLIMATE
INTERACTIVE FORMAT



DEMOGRAPHICS

SINGLE SITE K-12 SCHOOL
TLINGIT VILLAGE – Southeast Alaska
DECREASING POPULATION
APPROXIMATELY 100 STUDENTS
75% FREE/REDUCED
EXCELLENT FOOD SERVICE PROGRAM
1 ADMINISTRATOR/8.5 TEACHERS



DEMOGRAPHICS (CONT.)

K, 1-2, 3-4, 5-6, 7-8, 2 HS, 1 SPED, 1 
REMEDIAL TEACHER, support staff
GOOD FACILITIES
RurAL CAP HEAD START and PAT EARLY 
LEARNING PROGRAM HOUSED IN SCHOOL 
FACILITIES.
ALASKA NATIVE EDUCATION GRANT
MADE AYP EVERY YEAR
100% PARTICIPATION RATE (technically)



AYP WORKSHEET 2004-2005



AYP WORKSHEET 2005-2006



AYP WORKSHEET 2006-2007


