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A Guide to Developing Your Home School Compact

A Requirement for Schools Receiving Title I Funds

Introduction:
As a requirement of the Title I Parent Involvement Policy or Plan, the Title I Home School Compact establishes a partnership between educators, parents, and students.  For each partner, the compact identifies specific actions that will support students in reaching state proficiency levels.  Although federal law, the Elementary and Secondary Education Act (ESEA), requires that all schools receiving Title I funds develop and implement a home school compact, non-Title I schools are also encouraged to use this structure to develop a partnership for student learning that can be implemented throughout the school community.
ESEA outlines for school staff the requirements for specific information that must be shared with parents.  ESEA also offers suggestions for how parents might be included in the home school compact, specifically in the area of student learning.  However, it is the task of an advisory team (comprised of school staff and parents) to develop and annually review a home school compact that includes not only those requirements outlined in ESEA, but also reflect your school’s parent involvement and student achievement goals.
The home school compact can be a powerful tool for school improvement.  Teachers discuss the compact with all parents, whether at parent/teacher conferences or at another time set aside especially for this purpose.  It is intended to be a living document, revisited throughout the year, to reinforce the importance of parents and educators working together for student success.
How can our school develop a meaningful home school compact?  What are the requirements outlined in ESEA?  How much leeway does our team have in writing a compact that reflects our parent involvement goals and the needs of our community?  In this guide, AKPIRC has simplified your task by outlining what is required by the law, what is suggested by the law, and what parts are left up to you to create.
· ESEA Requirements – Those activities that are required by ESEA to appear in your home school compact.

· ESEA Suggestions - Those activities that are not specifically required, but are included as suggestions by ESEA.

· School Based – These are activities or commitments that are not specifically required or suggested by the law, but are ones that a school may include in the compact to reflect their partnership of parents, students, and school staff.

Home School Compact Requirements:  Shared Responsibility for 

Student Learning and Effective, Ongoing Communication
Through the home school compact, Section 1118 (d) of federal law requires that parents, the entire school staff (not just teachers) and the student (as age appropriate) will indicate how they will share the responsibility for every student reaching the proficient level or above in the academic content areas.  The home school compact must include, but is not limited to the following two sections:  1) support for student learning, and 2) effective, ongoing communication between the school and the home.
Suggestion:  For each section, try to create the same number of commitments for each partner in the compact.
1.
Support for student learning.  In the area of support for student learning, the law specifically refers to the roles of school staff and parents as outlined below.
School Staff:  (These are requirements).  Describe the school's responsibility to provide high-quality curriculum and instruction in a supportive and effective learning environment that enables the children served under this part to meet the State's student academic achievement standards.
Following are examples of the kinds of commitments that school staff might choose to include in the home school compact:
The school staff commits to the following actions in support of academic achievement for all students:

· Talk with parents at open house and parent teacher conferences about the curriculum and/or grade level expectations (GLEs) in the areas of reading, writing, and math. (ESEA Requirement)

· Inform parents of the instruction and interventions in place that will enable students to meet proficiency levels in reading, writing, and/or math. (ESEA Requirement)

· Provide a positive, safe, and effective learning environment for all students (ESEA Requirement) through consistent implementation the school’s behavior support plan. (School Based)
· Provide information for parents through weekly classroom newsletters and monthly workshops on how they can support their child’s learning at home. (School Based)
Parents:  ESEA lists as suggestions for parents:  monitoring attendance, homework completion, and television watching, volunteering in their child's classroom, and participating, as appropriate, in decisions relating to the education of their children and positive use of extracurricular time. Your school team may include additional commitments that relate specifically to your school and/or community.
Following are examples of what parents can do at home and at school to support their child’s academic achievement:
To encourage support for student learning, the school staff asks parents to commit to the following actions:

· Ensure that my child gets enough sleep each night, provide nutritious meals, and encourage regular exercise. (ESEA Suggestion)
· Limit television viewing and computer games; provide a quite time each day for completion of homework and/or reading. (ESEA Suggestion)
· Talk with my child each day about school and homework; set high expectations for academic achievement. (ESEA Suggestion)
· Attend school events, workshops, and meetings, and when appropriate, participate in decision making and leadership opportunities at school. (ESEA Suggestion)
Students:  The law indicates that students should be included in the partnership, yet does not list specific requirements or suggestions for students.  Depending upon the age of the students, a promise that relates to student learning may be added to your compact.  How a school chooses to include students in the partnership would be a school based decision.
In your home school compact, students may be asked to agree to a set of commitments as suggested below.

To support achievement goals, the school staff asks students to commit to the following:

· Encourage my parents to support me in my education. (School Based)
· Follow school rules, participate in classroom activities, and take responsibility for my learning. (School Based)
· Complete all assignments, including homework, to the best of my ability. (School Based)

· Set high academic expectations for myself. (School Based)
2.  Effective, ongoing communication.
School Staff:  (The following are requirements).  Describe the importance of communication between teachers and parents on an ongoing basis through, at a minimum — 

a) A school’s commitment to make time at parent-teacher conferences to discuss the compact as it relates to the individual child's achievement.
b) A school’s commitment to provide parents with frequent reports on their children's progress.
c) A school’s commitment to provide parents with reasonable access to staff, opportunities to volunteer and participate in their child's class, and observation of classroom activities.

It is important that all school staff has a common understanding of how the agreements will be consistently implemented.  Following are some examples of commitments that can be included in your home school compact to address effective, ongoing communication:
The school staff commits to the following actions in support of effective, ongoing communication between the school and home:

· Introduce the home school compact with parents at the initial parent teacher and discuss it in relation to their individual child’s progress. (ESEA Requirement)  Review the compact with the parent at least once more during the year. (School Based)
· Assist parents in understanding opportunities to volunteer and participate in their child’s class, and observe classroom activities (ESEA Requirement) through monthly class workshops and newsletters. (School Based)
· Participate in communication activities, including, but not limited to, phone calls, email, and home visits. Suggested times to call each staff member will be posted on the school website. (This statement addresses the ESEA requirements for ongoing communication with parents.  It also includes, however, specific information that would be considered a school based commitment) 
Parents:  (These will be school based).  Even though the law does not identify minimum requirements or suggestions for parents and students in this section of the home school compact, both should be included in the compact.  Outline key commitments that the school staff is asking parents to make in relation to effective, ongoing communication.  It is important that the commitments included in your home school compact are created in collaboration with parents with a common understanding of the expectations.

Following are some examples that can be included in your home school compact to address the goal of effective, ongoing communication:
To encourage effective, ongoing communication, the school staff asks parents to commit to the following actions:

· Respond to emails, phone calls, or be willing to participate in home visits by school staff. (School Based) 

· Initiate communication with school staff when there is a concern or question. (School Based)
· Attend school events, meetings, and workshops and ask questions, share ideas with other parents and offer suggestions for how the school can improve opportunities for student success. (School Based)
Students:  (These commitments will be school based).  Depending upon the age of the students, your home school compact may include a request for commitment from students regarding ongoing, effective communication.  Although the law does not outline requirements for students in the home school compact, it is suggested that students of appropriate ages be included in the partnership to do their part in encouraging effective, ongoing communication.
In your home school compact, students may be asked to agree to a set of commitments as suggested below.

To support effective, ongoing communication, the school staff asks students to commit to the following:

· Talk with my parent(s) about school each day. (School Based)
· Communicate with school staff and other students in a positive manner. (School Based)
· Seek the support of my parents and school staff when I have questions about my learning or other concerns about school. (School Based) 

(Example)

Superior Middle School’s Home School Compact

The faculty at Superior Middle School is committed to providing a quality education for all students and to recognizing the essential role of parents and the value of their input.
Our school staff enthusiastically makes the following commitments to you and your child.  We ask that you join us in creating a partnership for academic excellence!
SCHOOL STAFF COMMITMENTS

To support achievement goals, the school staff commits to the following:

· Talk with parents at open house and parent teacher conferences about the curriculum and/or grade level expectations (GLEs) in the areas of reading, writing, and math.
· Inform parents of the instruction and interventions in place that will enable students to meet proficiency levels in reading, writing, and/or math.
· Provide a positive, safe, and effective learning environment for all students through consistent implementation the school’s behavior support plan.
· Provide information for parents through weekly classroom newsletters and offer monthly workshops on how they can support their child’s learning at home.
To support effective, ongoing communication between the school and home, the school staff commits to the following actions:

· Introduce the home school compact with parents at the initial parent teacher and discuss it in relation to their individual child’s progress.  Review the compact with the parent at least once more during the year.

· Assist parents in understanding opportunities to volunteer and participate in their child’s class, and observe classroom activities through monthly class workshops and newsletters.
· Participate in communication activities, including, but not limited to, phone calls, email, and home visits.  Parents will be encouraged to call staff to answer questions. Suggested times to call each staff member will be posted on the school website.
PARENT COMMITMENTS

To support achievement goals, we ask that parents commit to the following:

· Ensure that my child gets enough sleep each night, provide nutritious meals, and encourage regular exercise.

· Limit television viewing and computer games; provide a quite time each day for completion of homework and/or reading.

· Talk with my child each day about school and homework; set high expectations for his or her academic achievement.

· Attend school events, workshops, and meetings, and when appropriate, participate in decision making and leadership opportunities at school.

To encourage effective, ongoing communication, we ask parents to commit to the following actions:
· Respond to emails, phone calls, or be willing to participate in home visits by school staff.
· Initiate communication with school staff when there is a concern or question.
· Attend school events, meetings, and workshops and ask questions, share ideas with other parents and offer suggestions for how the school can improve opportunities for student success.

STUDENT COMMITMENTS

To support achievement goals, we ask that students commit to the following:

· Encourage my parents to support me in my education.
· Follow school rules, participate in classroom activities, and take responsibility for my learning.
· Complete all assignments, including homework, to the best of my ability.
· Set high academic expectations for myself.

To support effective, ongoing communication, we ask that students commit to the following:

· Talk with my parent(s) about school each day.

· Communicate with school staff and other students in a positive manner.

· Seek the support of my parents and school staff when I have questions about my learning or other concerns about school.
To the best of my ability, I will carry through on the commitments set forth in this document.

________________________Teacher’s Signature, Date_______________________

________________________Parent’s Signature, Date________________________

________________________Student’s Signature, Date_______________________
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