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A Guide to Developing Your School’s Parent Involvement Policy or Plan

A Requirement for Schools Receiving Title I Funds
Developed by the Alaska Parent Information and Resource Center (AKPIRC)
The federal Elementary and Secondary Education Act (ESEA) requires that Title I schools have in place a parent involvement policy or plan that indicates how the school will engage parents in meaningful ways in the education of their child.  The law provides a list of required activities and elements that must be included but does not specify how a parent involvement policy or plan should be structured.  It is AKPIRC’s goal to provide information that advisory teams will find helpful in developing a policy or plan that is specific to the strengths and needs of your school.  Although these requirements are for Title I schools, this guide can be useful to all schools and parent involvement advisory teams in developing an effective parent involvement policy or plan.

A word about your school’s parent involvement advisory team:  Title I schools are required to include parents in the development and review of a school’s parent involvement policy.  Ideally the parent involvement advisory team will be developed with the following characteristics in mind:
· The team has an equal number of school staff and parents.
· The team includes parents who are representative of the school community as a whole.
· Parents are not employees of the school or school district.
· Parents have been provided with enough information to feel confident about their membership on the advisory team.
· School staff authentically includes parents in decision making and actively seek their input.
How this guide is structured:  To aid schools in creating a working policy or plan, AKPIRC has included the requirements of a parent involvement policy or plan along with suggestions that can help your school develop a working document.
ESEA requirements for a school’s parent involvement Policy or Plan:  The five ESEA requirements for the parent involvement policy or plan are outlined in the first part of the guide.  When the user clicks on the words in bold red type, additional information will become available.
Suggestions for developing your parent involvement policy or plan:  AKPIRC has included suggestions for developing a statement of purpose along with a list of goals and strategies that a school can develop to specify how the ESEA requirements and the parent involvement initiatives developed by your school will be addressed throughout the year.  A year-long plan is a great way to calendar the meetings, workshops, professional development and other activities that your school will offer throughout the year.

How to use this guide: Click on the words in bold red type to link to additional information and helpful examples.
ESEA Requirements for a School’s Parent Involvement Policy or Plan
(For more information on the requirements listed below, 

click on the words in bold red type)

a) The school must hold an annual meeting to share information with parents and involve parents in decisions about planning Title I programs, parent involvement activities, use of funding for parent involvement activities, and how the school parent involvement policy plan might be improved.

b) The school receiving Title I funds must inform parents of the school’s instructional program, assessments and student achievement, and for Title I schools, a description of the Title I program.
c) Schools must help parents know how they can work with educators and support their child’s learning at home.  This can be accomplished, in part, through the development of a home-school compact.
d) Schools must share information in multiple and meaningful ways that will ensure the greatest number of parents have opportunities to learn about and be involved in their child’s schooling.

e) Schools provide professional development for school staff on how to encourage meaningful family involvement.
Suggestions for Developing your Parent Involvement Policy or Plan
Statement of Purpose:  The statement of purpose articulates your school’s commitment to developing a meaningful partnership with parents that will result in higher student achievement.  When educators and parents articulate a common purpose then “unpack” the actions behind the words, a plan naturally begins to emerge.
· Goals and Strategies:  AKPIRC recommends that from your statement of purpose, your parent involvement team create a set of goals and strategies.  In addition to addressing ESEA requirements, your goals and strategies should include activities that meet the specific needs of your school and parent community.
· Year-long Plan:  The strategies listed with your parent involvement goals can be listed in a year-long plan listing the dates and times of each activity or event, who is responsible, and the ESEA requirements that are addressed by each activity.
You may want to expand your year-long plan to organize evidence demonstrating compliance of Title I parent involvement requirements including your school’s Title I Parent Involvement Policy and home school compact, meeting agendas and minutes, sign in sheets, workshop evaluations, and parent surveys.
******************************************************************
Additional Information regarding the ESEA Requirements of a 

School’s Parent Involvement Policy or Plan

a)  Annual meeting:  Convene an annual meeting to inform parents of the school’s participation in Title I, the requirements of Title I, and their rights.  Parents are informed of their rights to be involved in the planning and development of the school’s parent involvement policy.
· The meetings must be at a convenient time, with a flexible number of meetings that involve the parents in an organized, ongoing and timely way in the planning, review, and improvement of the Title I programs.

b)  Instructional program, assessments, and student achievement:
· The school’s curriculum:  At a minimum, this discussion must outline your reading, writing, and math curriculum and the state’s expectations in each area.  The Grade Level Expectations (GLEs) outline the curricula for reading, writing, and math and articulate the state’s proficiency expectations for grades K – 10th grade.
A general discussion of the GLEs should take place at the annual meeting along with information the school’s adopted reading, writing, and math programs.  Specific information about grade level expectations can be shared at parent teacher conferences (through the home school compact) or at parent meetings and workshops.

· The annual meeting must also include information about the Title I program if the school is a Title I School.  For a Title I Schoolwide program, include information about how Title I money supports the schoolwide program and how students at-risk of not meeting the standards will be served.  For a Title I Targeted Assistance program, include information about what additional services are provided by Title I funding and how eligible students are selected to receive the additional services.

· State and local assessments:  ESEA requires schools to provide parents with information about state, district, and school assessments that are used to determine their child’s academic growth.  An important piece of this will be informing parents of how the GLEs for grades K – 10 relate to the state testing.  It is the school’s responsibility to help parents understand assessments, monitor academic achievement, and work towards improving their child’s progress.

A general discussion of assessments should take place at the annual meeting with more specific information about their child’s progress shared with parents at parent teacher conferences, meetings, and workshops.
· Coordinating and integrating, to the extent feasible, your parent involvement program and activities with Head Start, Even Start, Reading First, district-run preschool programs, and others.  At the annual meeting parents should be advised of how the school’s Title I program includes coordination with other federal and district programs.  Additionally, your parent involvement goals and strategies and year-long plan should reflect timely coordination and integration of these programs with your own Title I program plan.

c)  An important emphasis of ESEA is how the school will share information with parents on how they can support their child’s learning at home.  Whether at P/T conferences, Open House, the parent involvement annual meetings, workshops, or family nights, educators need to share information with parents about how they can support their child’s academic achievement at home by setting high expectations, talking with their child about their schoolwork, encouraging completion and discussion of homework, and reading with their child.

The development of a home school compact will outline how parents, the entire school staff, and students will share the responsibility for improved student academic achievement.  The compact allows the teacher a structure for sharing specific information about the child’s achievement and ways that the teacher, student, and parent can work together towards meeting academic and behavior goals.  ESEA requires that the home school compact be shared at least once during the school year, at parent teacher conferences.

AKPIRC offers a separate guide that schools can use to develop or review their home school compact.

d)  ESEA requires that schools share information with parents in multiple and meaningful ways.  How you choose to meet this requirement depends upon the needs of your parent community.  Your year-long plan can reflect accommodations for working parents, single parents, or hard to reach parents by offering workshops and meetings at different times or at locations most convenient to parents.

Offering information in “parent-friendly” language or providing workshops in the home language(s) of your parent communities greatly increases the accessibility of your parents to information.  Translating written material for parents who are literate in another language is another way to share information in a meaningful way.

The annual meeting provides an opportunity discussion with parents and staff on how information is shared with families to determine if your strategies reasonably address the needs of your parent community.

e)  Professional development for teachers and staff is critically important to enhancing parent involvement.  Educators need to know what the law requires of them in the area of parent involvement and what is meant by meaningful involvement.


Educators also need to understand how to address barriers to involvement, such as language, cultural expectations, and reluctance to become involved.  Educating all staff in the value and utility of parental contributions and how to reach out, communicate, and engage them as equal partners should be a vital part of your school’s parent involvement policy.

Of course, your school’s professional development plan needs to be reviewed at the annual parent involvement meeting.
Suggestions for developing your parent involvement policy or plan
1.  Example of a statement of purpose:  “Our school is committed to building a partnership between the school and the family to help each student meet the academic achievement goals.”
2.  Example of parent involvement goals and strategies:  The goals and strategies listed below provide an overview of how a school might address the ESEA requirements through a variety of activities throughout the year.  AKPIRC has included few references to required elements (in bold type) to highlight how the goal or strategy addresses a specific ESEA requirement.
Goal 1:  Provide parents with information about the curriculum, instructional programs, Title I program, and progress towards meeting school goals and state standards.

Strategies
· Hold an annual meeting in September to share information with parents and involve parents in decisions about planning Title I programs, parent involvement activities, use of funding for parent involvement activities, and how the school parent involvement policy plan might to improved. (Requirement:  Annual Meeting)
· School Report Card mailed to all parents, information posted on the school website, etc.

Goal 2:  Provide meaningful and varied opportunities for parents to be involved with supporting their child’s academic achievement.  (Requirement:  Share information in multiple, meaningful ways)
Strategies
· Offer workshops for parents on a variety of topics to inform them of the curriculum, instruction, assessments, collaboration with other programs, and ways they can support their children’s learning at home.  (Requirement:  Share information with parents about the instructional program, assessments, and student achievement)
· Share and review the home school compact with parents at parent teacher conferences or another meeting set aside for this purpose. (Requirement:  Share the home school compact with parents)
· Teachers will send home a weekly folder with timely information regarding daily assignments, homework, and/or assessments and activities parents can do at home to support learning.  (Requirement:  Support learning at home) 

· Homework assignments will be assigned in such a way as not to disadvantage students whose parents do not speak English or for some other reason are unable to assist the child.
Goal 3: Provide outreach for parents of limited English proficiency (LEP) students so they can be involved in their child's education.

Strategies
· Coordinate with district programs and community agencies to assist parents of LEP students.

· Provide, whenever possible, pertinent school information in the parents' native language. (Requirement:  Share information in multiple, meaningful ways)
· Utilizing interpreters, offer workshops to parents in their home language when possible.

Goal 4:  Provide opportunities for parental involvement capacity building.  (Requirement:  Share information in multiple, meaningful ways)
Strategies

· Provide orientation meetings in September, January, and March for all parents interested in volunteering.

· Schedule parent activities at a variety of times.

· Provide childcare.

· Conduct an annual parent survey each May requesting parental input on workshops and trainings offered during the year, as well as input into the parent involvement policy or plan.
· Utilize a variety of communication techniques beyond school and classroom newsletters to enhance parent participation.  This may include the distribution of notices written in the parents’ home language, personal phone calls, and information posted at community locations that are likely visited by parents.
· Seek out opportunities for community–based organizations and businesses to support the capacity building efforts of parental involvement.

· Use information from surveys, the Family-Friendly Walkthrough, and parent input at meetings to identify barriers to parental involvement.

Goal 5:  Provide staff with professional development opportunities on how to engage parents in a meaningful partnership for the benefit of their child’s learning. (Requirement:  Professional Development)
Strategies
· One half-day in-service on parent involvement will be provided for teachers each fall.
· Training on effective parent teacher conferences and the home school compact will be 
provided each fall prior to the first parent teacher conferences.
· A “Teachers and Parents Partnership Award” is given each semester to teachers who exemplify creative and meaningful ways to engage parents in support of academic achievement.  Awardees are recognized publically through the school newsletter, community newspapers, school board recognition, etc.
	
	Example of a Year-long Parent Involvement Plan
	

	Date
	Activity
	Person Responsible
	ESEA requirement

	14-Aug
	Staff In-service
	Principal
	e

	15-Sept (2:00)
	PI Annual Mtg
	Principal
	a, b, d, 

	16-Sept (7:00 PM)
	PI Annual Mtg
	Principal
	a, b, d

	17-Sept (8:00 AM)
	Staff Meeting FFWT
	Principal
	e

	18-Sept (2:00 - Ctr)
	PI Annual Mtg
	Principal
	a, b, d

	21-Sept (6:30)
	Open House -FFWT
	Prin. /PI Adv. Team
	a, b, d

	25-Sept (3:30)
	Adv. Team-compact
	principal
	b, c, d

	10 - Oct  (6:30)
	Parent Mtg - compact
	PI Adv. Team
	b, c, d

	12-Oct (8:00 AM)
	St. Mtg - PT conf/compact
	PI Adv. Team
	e

	5,6,7-Nov
	P/T Conf. - share compact
	teachers
	b, c, d

	20-Nov  (6:30 PM)
	P. Wksp-Dev. Literacy at home
	tchrs/home sch liaison
	c, d

	10-Dec.
	Teachers &Parents Part. Award
	principal
	c, e

	15-Jan  (6:30 PM)
	P. Wksp-Learning about Testing 
	Prin./home sch liaison
	b, c, d
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	15-May
	P Wksp- Trans. into M. School 
	tchrs & ms counselors
	b, c, d

	16-May
	Parent Surveys go home
	Office Staff
	a, b, c, d, e
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