Alaska School District Educational Technology Plan Guidelines 2009-2010
for Certification by the Alaska Department of Education & Early Development
Overview
The guidelines and review form were revised for the development of one plan that fulfills both the NCLB Title II-D (Ed Tech) and E-rate discount requirements. The FCC has clarified that an approved Title II-D plan meets four of the five E-rate discount requirements and the only additional item needed would be a budget/inventory analysis listed under Resources. Those districts wishing to have an approved plan for both programs should focus on the elements identified as II-D and element E-2. For any district that wishes to only receive E-rate discount certification, the review form has a column to identify the required E-rate elements. Although districts are encouraged to complete a plan that would contain the elements required for both programs, this is not a requirement.
All districts are required to have a Technology Plan, which meets the minimum criteria for NCLB before federal technology money can be awarded, including funds that are to be transferred or REAPed. Districts that receive a minimum amount of Title II-D formula funds may wish to take advantage of the REAP and transfer provisions in NCLB in order to address local needs more effectively.
Technology Planning
The Technology Plan format is not restrictive and allows your district to coordinate with planning processes already in place (e.g., a School Improvement Plan or a Title II, Part A Professional Development Plan) and that best fit your district’s needs. All districts are encouraged to undertake a technology assessment in areas such as staff development, equipment, curriculum, access, etc. Resources are available on the Ed Tech website at www.eed.state.ak.us/EdTech and the EED E-learning site at eed.schoolaccess.net to help in the technology planning process. Please be sure to proofread your plan to ensure that it will convey a clear description of your district's activities by someone not familiar with your district. Documentation that is not easily understood may be returned to you for revision.
Assistance
The Educational Technology program staff will provide assistance as you work toward meeting these requirements and will offer constructive feedback along the way. A workshop was held October, 2009 and materials are available at the EED E-learning site. A follow-up training will be held at the ASTE conference in February, 2010. Other technical assistance opportunities will be schedule as requested. A notice of these opportunities will be sent to the Technology Coordinators’ listserv and posted on the EED E-learning site.
Contacts
· Enhancing Education Through Technology (Title II-D: EdTech): 
Cecilia Miller at 907-465-8703 or Cecilia.Miller@alaska.gov
· E-rate Discounts: Valerie Oliver at 907-227-4051 or erate@alaska.gov
Getting Started
Each district must complete the “Alaska School District Educational Technology Plan Review Form 2009-2010” to submit with their technology plan. Be as specific and detailed as possible in the development of your plan. Your plan will be certified on each element that meets the acceptable criteria outlined on the review form. Areas not meeting the acceptable criteria will need to be revised until they meet the minimum criteria outlined. The directions for completing this review form have been included below for your convenience.
Directions
A school district should review column 1 and 2 for the information that must be included in the Technology Plan in order to meet Title IID: Ed Tech and E-rate Discount requirements. Complete column 3 to indicate where the reviewers will find evidence in the Technology Plan that the element and criteria have been met (please site the specific page number and paragraph). Reviewers will indicate if criteria for Title II-D: Ed Tech and E-rate have been met in column 4 and make comments as needed in column 5.
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Submission
Submit both the completed Alaska School District Educational Technology Plan Review Form and Technology Plan in one of the following two methods: 

(1) One original signed paper copy, one electronic copy in PDF format (email attachment) and one electronic media copy; OR
(2) An original signed and five paper copies to: 

Department of Education & Early Development

ATTN: Educational Technology/Title II-D Education Program
801 West Tenth Street, Suite 200

PO Box 110500

Juneau, Alaska 99811-0500

Tech.Plan@alaska.gov
Due Date
Plans should be approved locally, through whatever mechanism is required by the district and submitted to EED no later than April 1, 2010.
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