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Topics & Purpose

• Desk audit process
– data analysis and use of results

• Instructional audit
– categories and tools used

• District improvement
– data driven plans
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Materials
• 2007 District AYP worksheet
• 2006 District AYP worksheet
• 2007 Grade Span worksheets (if applicable)

• 2007 School AYP worksheets (one folder per district)

• 2007 School Growth worksheets (one folder per district)

• 2007 District Growth worksheet
• District SBA Scale Score Results
• 07-08 District Improvement Plans*
• Instructional Audit Instrument
• Consequences of Not Meeting AYP
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Desk Audit

• 4 AAC 06.840 (j)
– May be conducted when district is at level 2 or 

higher
– 4 AAC 06.8040 (j) (1) “desk audit” means a 

review of data to determine the reasons a 
district has not demonstrated adequate yearly 
progress
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Desk Audit Priority

Priority
•Level 4 districts in year two or higher
•Level 4 districts with Title I level 5 schools
•Level 4 districts first year
•Level 2 and 3 districts may be reviewed

Assessment Desk Audit
The Assessment desk audit includes a review of accountability and 
assessment data to determine if the district is improving student 
achievement even though not meeting adequate yearly progress. 
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District AYP Comparison
Current to Prior Years

Consider population 
size! 

Did the state show a 
2-3% improvement?
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Desk Audit - Participation
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Desk Audit – Performance
Language Arts

Difference calculated 
– may want to calculate regardless to understand impact of 
confidence interval and safe harbor



January 17, 2008 9

Desk Audit – Performance
Mathematics
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Desk Audit

• Did the district meet the graduation rate?
– Or demonstrate improvement from previous year if 

the district missed the target of 55.58%

• Did the district meet the grade span 
analysis?

– If district meets participation rate and other indicator, 
and meets the AMO in at least one grade span (3-5, 
6-8, 9-10) for both reading and writing, then the 
district does not move to the next level of 
consequences. 
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Desk Audit – School Performance

Regardless of 

reason (school as a 

whole or subgroup)



January 17, 2008 12

Desk Audit Guiding Questions

• Does the district miss in participation only?
• Does the district miss in graduation rate 

only?
• How does the district perform regarding 

growth within schools, and are students 
demonstrating they are on track to 
become proficient? 
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How do we look at AYP Growth

Participation & Other Indicator from 
status worksheet

Full academic year (FAY) 
data from status AYP 
worksheet. 
FAY - students who attended 
from October 1 to the first day 
of spring testing
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How do we look at AYP Growth

Individual student 

scale scores

5th 6th 7th 8th
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How do we look at AYP Growth

Proficient 
students

PLUS on 
track to 
become 
proficient

Equals

Students proficient 
in both years who 
declined where 
regression was not 
the cause
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Desk Audit – Scale Score Analysis

• When analyzing at least two years of scale 
score data does the district demonstrate a 
positive trend toward the target even 
though the district did not meet AYP?
– Overall
– Subgroups
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Desk Audit – Scale Score Analysis

How much is good enough?
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Instructional Audit

• 4 AAC 06.840 (j) (2)
– “instructional audit” means an on-site review 

of the instructional policies, practices, and 
methodologies of the district or one or more 
schools within the district; …
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Instructional Audit

• An instructional audit may include a review of 
the district’s or school’s
– Curriculum, including whether it is aligned with the 

state’s standards & GLEs
– Assessment policy and practice
– Instruction
– School learning environment
– Professional development policy and practices
– Leadership
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Instructional Audit Instrument
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Desk Audit Your District

You need:
• District AYP worksheets for 2006 & 2007
• Count of schools meeting or not meeting 

in your district 
– Are they Title I?

• 2007 District AYP Growth worksheet
• District Improvement Plan
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Desk Audit Your District

Activity:
1. Determine if district is on a positive trend 

toward the AMO with gains of 2 to 3% or 
greater

1. overall; and
2. in all subgroups

2. Complete the desk audit sections related 
to the district (NOT school level)
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District Improvement Planning

Do the data match the plan?

Assessment & 

Accountability 

Data

District Improvement Plan



January 17, 2008 24

District Improvement Planning
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District Improvement Planning

• Identify your district improvement plan 
from your packet.

• Compare the goals to the district data you 
have examined.

• Do you have a match?
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District Corrective Action Plan
• Does the plan address areas that have caused district to 

not meet AYP? 
• Does the plan have a method of determining student 

progress throughout the year?
• EED requires plans to include:

• interim or formative assessments to regularly monitor ALL 
student achievement

• staff collaboration for regular discussions related to ALL student 
achievement

• Leadership at site level to lead collaboration meetings and 
ensure GLEs are incorporated into daily instruction
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