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 A School’s Guide to Strengthening Your Family-Friendly School 
Make YOUR school the one where 

every family comes to learn, share, 

and support staff and students.

For more information on technical assistance, workshops, 

professional development, and family leadership contact: 

Karin Halpin karinh@serrc.org 

or 

Julie Jessal juliej@serrc.org 
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Component A: The Physical Environment
1)   The school looks welcoming from the outside and the entryway is clear as visitors approach the building: 

a. 
Signs are posted with upcoming events and translated into languages represented in your community. 

b. 
Directions are clearly posted to the main entrance from all outside doors using arrows. 

c. 
A welcome sign is posted near the main entrance in the languages represented in your community. 

d. 
School hours are posted at the main entrance. 

2)   There is parking set aside for visitors: 

a. 
Some visitor parking spaces are reserved. 

b. 
All visitors are informed of any parking limitations. 

c. 
Handicap parking policies are enforced. 

  

3)   The school’s entry and halls are clean and welcoming, with clear directions and signs posted for common destinations.  Signs are translated into the languages represented in the community:

a. 
Friendly instructions are posted for visitors to sign in when they arrive.

b. 
The sign-in list is clearly marked and easily available. 
c. 
Visitors are given a badge or sticker indicating they have signed in at the front desk, no matter how small your school is.
d. 
Comfortable chairs or a bench are placed in the lobby so visitors can sit down. 

e. 
A school directory is placed near the front entrance with photos and names of all staff. 

f. 
A school map is posted near the entrance that highlights frequently requested locations. 

g. 
Consistent signs for all teachers, staff, and room numbers are clearly posted. 

4)   There is a parent resource room or area: 

a. 
There is a bulletin board where parents can post and receive news and announcements. Other bulletin boards can thank volunteers, the PTA, and community members for their contributions. 

b. 
The parent resource room or area is located in a convenient location and includes materials for parents to know what resources may be available to them – e.g., community brochures and handouts providing tips in a variety of subjects important to parents. 

c. 
The resource room or area is a welcoming place where parents can comfortably meet with one another or informally with school staff. 
5)   The school’s decor and displays reflect the diversity of the community you serve: 
a. 
Bulletin boards and displays reflect teaching and learning based upon the students’ and families’ cultural background and/ or individual experiences. 
b. 
A schoolwide focus on high academic achievement is reflected in the student work displayed outside classrooms. 

c. 
Art, photos, bulletin boards, showcases, and displays reflect the faces of the school’s children and their families, including cultural, racial, linguistic diversity, and a variety of family structures. 

d. 
Visual materials related to schoolwide goals, announcements, directions, celebrations, etc. are translated into the languages represented by the families the school serves. 

Component B: Policies & Practices 

1) The school holds an event early in the year to welcome families, make introductions, and share how parents can be involved in their children’s education throughout the year: 
a. 
The open house at the beginning of the school year sets a tone for the school as a dynamic, evolving, welcoming community for all learners and all families. 

b. 
Parents are provided with a list of teacher and principal e-mail addresses and phone numbers to call or email whenever there is a question or concern. 

c. 
Parents are informed of the procedures and protocols that are in place to address concerns. 

d. 
Throughout the year, parents are acknowledged for their support of their child’s      education. The school may thank parents over the intercom, acknowledge their contributions in the school newspaper, send thank you notes, or demonstrate other expressions of gratitude. 

2)    The school staff understands the communities with whom they work:

a. 
The school invites parents from a variety of backgrounds into the school or classroom to share their expertise, skills, and culture. 
b. 
Teachers understand and build on the knowledge and experiences that students bring      to the learning process.  Hall and classroom displays demonstrate these opportunities.
3) The school provides parent involvement opportunities throughout the school year    intended to develop meaningful relationships between parents and staff: 
a. The staff receives professional development in understanding the cultural communities with whom they work and how to incorporate cultural learning into the classroom. 
b. The staff receives professional development in understanding how to communicate with parents and how to support parents in being involved in their child’s education.
c. 
For classroom volunteers, teachers invite and train parents to do specific “jobs” in their classrooms that promote positive relationships and can enhance parent understanding of instruction. 
d.
 School/family events are offered at locations other than the school or district site (community centers, ethnic clubs/centers, bingo hall, etc.) to increase attendance at certain events. 
f. 
The school is open for use by the community.
4)   
The school staff welcomes all families: 

a. 
Staff answers the school telephone in a friendly, professional manner. When a person with limited English proficiency calls, the staff member answering the phone is respectful, patient, and either finds someone who can speak his/her language or refers him/her to a phone number of a person who can help. 
b.  
The office staff greets visitors quickly with a smile and in a friendly, courteous way. 
c.  
Visitor badges are created that read “Parent” or “Visitor” to wear while at the school. 

d.  
Staff members passing in the hall acknowledge one another and all visitors with a   smile and a hello. 
g.  
Interpreters are available to support parent involvement for ESL families at school events, meetings, conferences, etc. 

5)   Discipline and homework policies are developed in partnership with parents and reflect the needs of the school as well as an understanding and respect for the community.  The staff and parents both understand their roles in supporting these policies:
 a.  
Homework policies and practices reflect the diversity of your families so as not to unfairly penalize children from homes where parents are unable to assist due to work schedules, lack of English, etc. Teachers develop guidelines that address reasonable ways for parents to be involved in homework.
Requirements for Title I Schools
Items 6 and 7 are required for Title I Schools, 
but all schools may benefit from including these elements.

6)  
The school has a parent involvement policy or plan that meets the requirements of NCLB:
a.
The school conducts an annual meeting with parents to inform the parents of the school’s participation in Title I, the requirements of Title I and their rights. Parents are informed of their rights to be involved in the planning and development of the school’s parent involvement policy.  This meeting will be held at a time that is convenient for most parents to attend.  

b. The school provides parents information in a timely manner about programs that, school goals, curriculum and instructional programs, academic assessments, and achievement levels students are expected to meet. This includes a description and explanation of the school’s Title I Schoolwide or Targeted Assistance program.

c. The school asks parents to participate, as appropriate, in decisions about the education of their children.  
d. The school provides each parent an individual student report about the performance of their child on state assessment in at least math, language arts, and reading and outlines how parents are provided an opportunity to discuss the reports with a teacher or other school personnel.
e. The parent involvement policy specifies how parents are notified when their child has been assigned or has been taught for four or more consecutive weeks by a teacher who is not highly qualified.  

f. The parent involvement policy outlines how and when the school will provide information to parents about the following topics:  a) the content standards b) the grade level expectations c) assessments, d) how to monitor their child’s progress, and e) how to work with educators.


g. The school provides materials and trainings to help parents work with their children to improve their children’s academic achievement.


h. The school involves parents in creating, reviewing, evaluating and improving the parent involvement plan, activities, and use of Title I parent involvement funds.
7)  
The school has a Home School Compact that outlines how parents and teachers will collaborate to ensure student success in meeting the academic achievement targets. 
a. 
The home school compact is developed and annually reviewed by a team representing teachers, paraprofessionals, parents, and the community. 

b. 
The home school compact articulates the responsibility of the teacher, the parent, and the student in enabling students to meet academic achievement standards.  The home school compact is communicated to families throughout the year and in a variety of ways. 
Component C: Home-School Communications
  

1) Principals and staff invite meaningful dialogue with parents and students in   response to concerns: 
a. 
Teachers actively seek information from parents on how to best work with their child. 
b. 
Teachers create opportunities for regular, ongoing communication with parents such as newsletters that include a parent response section, specific questions parents can ask in follow-up to classroom happenings, or activities that parents can do at home to support classroom learning.   
c. 
Teachers view parent-teacher conferences as critical to establishing trust and opening dialogue. As part of the school’s parent involvement plan, guidelines for effective conferencing are in place, including a schedule for preconference training, monitoring, and post-conference reflection.   
d. 
Teachers make a positive monthly phone call to each student’s parent.   
e. 
The school encourages home visiting and provides information and support to participating teachers. 
f. 
A meeting is held to elicit more in-depth input when surveys suggest that parents have a problem with the school. A follow-up summary of the issues and outcomes is distributed to families and the community. 

  

2)     Parents are encouraged to ask questions and express concerns on behalf of their child: 

a. 
Parents are confident that their questions and concerns are received respectfully and with every intention to develop meaningful solutions for both the school and the family. 

b. 
Parents express confidence that the school has their child’s best interest at heart. 

c. 
E-mail addresses, phone numbers, and best contact times for teachers and administrators are listed on the school website, are available in the office, and sent home with children each fall. 

d. 
Parents receive prompt attention to telephone calls and messages, inviting two-way communication. 

e. 
Parents are informed at the beginning of the year of the procedures and protocols in place to address concerns. 
3)     School informs parents of policies, events, and opportunities via a variety of media – e.g., newsletter, fliers, website, automated phone messages, personal phone calls, parent information meetings, home visits, and/or language & cultural liaisons: 

a. 
The school distributes and posts monthly calendars of school events, “Tip of the Month”, etc. 
b. 
New-to-school packets of information are sent home with new students and are written in parent friendly language. 
c. 
All information sent to families or presented at meetings is placed on the school website. 
e. 
Link your website to sites such as EED’s www.eed.state.ak.us and AKPIRC’s www.akpirc.org.
f.
Other options for announcing school events are radio, VHF, or posting attractive fliers in grocery stores, the Laundromat, bingo hall, city office, post office, etc.

g.
The School Report Card is distributed to parents and posted on the school’s website.

4)     Written materials are easily readable, using simple language and sentences, and are free of educational jargon. When appropriate, they are translated into the home languages of families the school serves: 
a. 
Announcements are friendly, with appropriate use of design and clip art. They are clear and understandable to someone who is new to the school. 
b. 
Newsletters use typefaces and font sizes that are easy to read. 
c. 
School newsletters invite & include families’ experiences at school events, tips from families and teachers, and personal articles. 
d. 
Newsletters, websites, and other materials include photos of students reflecting diversity of the student body, recognize parent and community volunteers, and highlight student work. 
e. 
Media is published and distributed on a regular schedule; website is updated regularly. 
f. 
Announcements of events and opportunities are distributed in plenty of time for parents to arrange their schedules; expected ending time for all events is included. 
g. 
A date is included on all written materials. 
h. 
Due dates are highlighted on time-sensitive forms. 
i. 
All printed materials are proofread prior to dissemination.

This form was adapted from Rhode Island PIRC. 
�





�








PAGE  
8
Family-Friendly School Guide 




