Protocol for Discussion
Winter Conference District Team Time

January 2010
(45 Minutes – day 1 and day 2)

Groups – Not to exceed 8 people

1. Introduction – facilitator introduces the protocol, providing each person a copy, and appointing a time keeper, or indicates to group that facilitator will keep time. The facilitator will also appoint one person to serve as note taker for the “Sharing” section. (4 minutes)

2. Sharing – In a go-round, each participant shares one thing they heard or noticed during the presentations – participants share statement in one breath taking no longer than 30 seconds to one minute maximum each. It is important that in sharing people keep in mind they are sharing something they noticed or heard, they are NOT sharing their interpretation. The facilitator will not allow participants to offer comment on one another’s offers at this point. (8 minutes) 
a. Day one – Strand sessions – participant should indicate what strand they attended, and then share the one thing they heard or noticed. 

b. Day two – School Presentations – participants should indicate what school presentation they attended, and the one thing they heard or noticed. 

3. Checking – the facilitator asks the group if there is anything that a person heard in the sharing round that needs “checking out” before moving on. This would be a time to ask a clarification question that is fact based, but not a time to ask an interpretation or opinion question. (5 minutes)
4. Interpreting – the facilitator guides the group in the selection of one or two items from the sharing list (using the notes from the note taker) that would be interesting to interpret further. During the discussion the focus is on taking the interesting information shared back to their district, and describing what it would look like, how it would/could look the same, how it might look different. (15 minutes)

5. Identifying a perspective – in this step the facilitator asks the members of the group to identify one idea from the discussion that they feel would be valuable to take home and consider putting into place or further discussing. Facilitator will work to make sure no one person speaks more than 1 – 2 minutes without sharing the floor. (10 minutes)

6. Close – in this step the facilitator asks the group if they gained something of value, or not, from the discussion. Participants may only share one statement. (3 minutes) 
