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State Board of Education & Early Development 
June 9 & 10, 2011 

Anchorage School District 
5530 E. Northern Lights Blvd. 

Anchorage, AK 
 

Unapproved Agenda  
 
 
Thursday, June 9, 2011 
         
 

________________________ 

8:00 AM Call to Order and Roll Call…………………………...………....Esther Cox, Chair 
 

Pledge of Allegiance …………………………....……………....Esther Cox, Chair 
  
  Approval of Agenda for June 9, 2011..……………….................Esther Cox, Chair 

 
Disclosures of potential conflicts of interest ……….………….. Esther Cox, Chair 

 
  Presentation for Donald Handeland .............................................Esther Cox, Chair 
 
   
8:15 AM Public Comment …………………………………… …………..Esther Cox, Chair 

Public comment is open on agenda and non-agenda items. Comment at this oral 
hearing is limited to three minutes per person and five minutes per group. The 
following Legislative Information Offices (LIO’s) will participate: Anchorage, 
Barrow, Bethel, Fairbanks, Juneau, Kenai, Ketchikan, Kodiak, Kotzebue, Mat-Su, 
Nome, and Sitka. For more information about LIO’s, call 465-4648. In the event 
that there are more than three hours of public comment the board may move to 
amend the agenda to extend the oral hearing to accommodate those present before 
7:55 a.m. who did not have an opportunity to comment. The board also reserves 
the right to adjourn at a later time. 

 
 

Work Session 
 
 
 
8:45 AM 1.  Mt. Edgecumbe High School Graduation Requirements 
    ...............................................................................................Commissioner Hanley 
  ....................................................................................Randy Hawk, Superintendent 
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9:15 AM 2.  Assessment Work Session (2 parts) 
..............................................................................................Commissioner Hanley 

  .........................................................................................Erik McCormick, Director 
 
9:15 AM  2A.  Standards 
 
 
10:15 AM BREAK 
 
 
10:30 AM  2B. High School Graduation Qualifying Exam (HSGQE) 
 
 
 
11:30 AM 3.  Charter Schools Initial & Renewal ...... ...........................Commissioner Hanley 
  .............................................................................................Cyndy Curran, Director 
  
   3A. Early College of Alaska Charter High School (Initial) 
   3B. Chinook Montessori Charter School (Renewal) 
 
 
12:00   LUNCH 
 
 
 
1:00 PM 4.  Career and Technical Education Plan Progress................Commissioner Hanley 
  .............................................................................................Cyndy Curran, Director 
  .........................................Helen Mehrkens, CTE Administrator, via teleconference  
   
 
 
1:20 PM 5  Alaska Pacific University NCATE Accreditation.............Commissioner Hanley 
  ............................................................................................Cyndy Curran, Director 
 
 
 
1:45 PM 6.  Alaska Pacific University..................................................Commissioner Hanley 
  ...........................................................................................Dr. Don Bantz, President 
 
 
2:10  PM 7.  Alaska Tech Prep..............................................................Commissioner Hanley 
   ............................Cathie LeCompte, Alaska Tech Prep Consortium Board Member 
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2:30 PM 8.  Center for Alaska Education Policy Research at ISER.....Commissioner Hanley 
  ............................Diane Hirshberg, Associate Professor of Education Policy, UAA 
 
 
3:00 PM BREAK 
 
 
3: 15 PM 9.  Regulations 
  

  9A. Opening a Period of Public comment...........................Commissioner Hanley 
    
    
   9A.  Alaska Performance Scholarship.....................Cyndy Curran, Director 
 
 
  9B. Regulations to Adopt.......................................................Commissioner Hanley 
 
 

9B-1. 4 AAC 12, 4 AAC 18, 4 AAC 19 Teacher Certification 
Supplemental Notice................................................Cyndy Curran, Director 

 
   9B-2. 4 AAC 12 Teacher Certification ...................Cyndy Curran, Director 
  
   9B-3. 4 AAC 04, 4 AAC 06 Assessment............Erik McCormick, Director 
        

9B-4. 4 AAC 58 Museum Fees...........................Linda Thibodeau, Director 
 
 
3:30 PM 10.  Commissioner/Department Priorities....................................Esther Cox, Chair 
 
 
 
4:30 PM RECESS 
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State Board of Education & Early Development 

June 9 & 10, 2011 
Anchorage School District 

5530 E. Northern Lights Blvd. 
Anchorage, AK 

 
Unapproved Agenda  

 
 
Friday, June 10, 2011 
           
 

______ 

8:00 AM Call to Order and Roll Call…………………………...………....Esther Cox, Chair 
  
  Approval of Agenda for June 10, 2011..………………...............Esther Cox, Chair 
 

Disclosures of potential conflicts of interest ……….………….. Esther Cox, Chair 
 
 

Business Meeting 
 
8:10 AM 11.  Regulations 
 

11A.   Opening a Period of Public Comment........................Commissioner Hanley 
 
     
   11A. Alaska Performance Scholarship...................Cyndy Curran, Director 
 
 
  11B.   Regulations to Adopt 
   

11B-1.  4 AAC 12, 4 AAC 18, 4 AAC 19 Teacher Certification 
Supplemental Notice..............................................Cyndy Curran, Director 

 
   11B-2.  4 AAC 12 Teacher Certification ..............Cyndy Curran, Director 
  
   11B-3.  4 AAC 04, 4 AAC 06 Assessment ......Erik McCormick, Director 
        

11B-4.  4 AAC 58 Museum Fees.......................Linda Thibodeau, Director 
 
 
 
  8:25 AM 12.  Mt. Edgecumbe Graduation Requirements.....................Commissioner Hanley 
   ........................................................................Randy Hawk, Superintendent 
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Other Business 

 
 
8:50 AM 13.  Election of Officers................................................................Esther Cox, Chair 
    
 
9:10 AM 14.  Selection of meeting dates and locations for 2011-2012.......Esther Cox, Chair 
 
    
 
 

Standing Reports 
 
 

9:15 AM 15.  Teaching & Learning Support Report …….............…Cyndy Curran, Director 
 

 
9:35 AM 16.  Assessment, Accountability & Information Management Report 
                         ……………………………………………............……Erik McCormick, Director 
 
    
10:00 AM 17.  District Improvement Report …......………Les Morse, Deputy Commissioner 
 
 
10:30 AM 18.  Rural Education Report...............................................Phyllis Carlson, Director 
 
 
11:00 AM BREAK 
 
 
11:20 AM 19.  Budget & Legislation Report ……....................Elizabeth Nudelman, Director 

..........................................................................Marcy Herman, Legislative Liaison 
              
   
11:45 PM 20.   Mt. Edgecumbe High School Report.................Randy Hawk, Superintendent 
 
 
 
12:15  LUNCH 
 
 
1:00 PM 21.  Attorney General’s Report …......…Neil Slotnick, Assistant Attorney General 
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1:15 PM 22.  Libraries, Archives & Museums Report……….….Linda Thibodeau, Director 
 
 
1:35 PM 23.  Commissioner’s Report ………………………….........Commissioner Hanley 
 
 
1:50 PM  24. Consent Agenda………………………………........……...Esther Cox, Chair 
 
   24A.  Approve Minutes of March 17 & 18, 2011, meeting 
   24B.  Approve Minutes of April 25, 2011, meeting     

24C.  Approve initial application of Early College of Alaska Charter High  
          School 

   24D.  Approve renewal of Chinook Montessori Charter School 
   24E.  Approve Alaska Pacific University Teacher Preparation Programs 
 
2:00 PM Board Comments 
 
 
  
2:15 PM Adjourn 
 
 



To:       Members of the State Board of                                                              June 1, 2011 
      Education & Early Development 

From: Mike Hanley, Commissioner                                                          Agenda Item: 1  
 

♦ ISSUE 
This is a report for the board regarding a change in the Mt. Edgecumbe High School (MEHS) 
Policy Manual affecting graduation requirements. 
 
♦ BACKGROUND 

• Process started in October 2010 with staff input on the Alaska Performance Scholarship. 

• A variety of issues arose centering around APS, graduation requirements, scheduling, and 
course offerings. 

• A proposal was brought to staff at the January inservice to change the graduation 
requirements. 

• A survey of the Student Council on the proposal was conducted in January. 

• The proposal was brought to the Advisory Board in January – passing by a 5-2 vote. 

• Information was posted on the MEHS website in April and parents notified of posting; 
the posting was extended due to technical difficulties. 

• Rationale for change: 
Proposal addresses either track of the APS – student choice; 
More equity of departmental requirements; 
More student choice; and 
Fewer constraints on the schedule and course offerings. 
 

• Behind this cover memo are:  
a) Current MEHS Graduation Requirements (2011-12) 

b) Proposed MEHS Graduation Requirements (2012-13) 

c) Comparisons of the Proposed Change 

d) Rationale for the Change 

e) Process/Timeline 

f) Student Council Survey Results 

g) Public comment received 

• Superintendent Randy Hawk will be present to brief the board.  
 

♦ OPTIONS 
Action on this item is not required at this time.  Action will be taken under Agenda Item 12. 
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Current 2011-12 MEHS Graduation Requirements 

 

4.6 Graduation Requirements  

In order to graduate from MEHS a student must earn 24 units of credit; meet  the minimum 
state graduation requirements set out in 4 AAC 06.075 (including, beginning January 1, 2009, 
meeting an Alaska History requirement); and pass the High School Graduation Qualifying 
Examination. 

The 24 total required credits for graduation from MEHS include: 
 

4 credits - English 

3 credits - Science 
4 credits - Social Studies 

3 credits - Math 
2 credits – Computer Technology 
2 credits – Wellness (includes Health/PE) 
1 credit - Pacific Rim Studies 
1 credit – World Language 
4 credits – Electives 

Graduation Requirements for Transfer Students  

Students entering MEHS as: 
 

Sophomores are required to earn 23 credits for graduation. 
Juniors are required to earn 22 credits for graduation. 
Seniors are required to earn 21 credits for graduation. 
 

Transcript evaluations of transfer credits will be at the discretion of the academic principal. 
 
Credits earned at schools other than MEHS will be counted as credit towards graduation from 
MEHS at the discretion of the Academic Principal. 
 
Definition of Unit of Credit 
The term “unit of credit” shall have the definition given in 4 AAC 06.075(e), i.e. the credit that a 
student is awarded for achieving a passing grade in a course of study by meeting the performance 
standards for a course of study prescribed by MEHS and approved by the State Board under 
policy 5.2 of this manual.  
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Proposed 2012-13 MEHS Graduation Requirements 

 

4.6 Graduation Requirements  

In order to graduate from MEHS a student must earn 24 units of credit; meet  the minimum 
state graduation requirements set out in 4 AAC 06.075 (including, beginning January 1, 2009, 
meeting an Alaska History requirement); and pass the High School Graduation Qualifying 
Examination. 

The 24 total required credits for graduation from MEHS include: 
 

4 credits - English 

3 credits - Science 
3 credits - Social Studies 

3 credits – Math (including Geometry) 

2 credits – Computer Technology 
1 credit of a Social Studies or advanced Science or Math beyond the required 

2 credits – Wellness (includes Health/PE) 
1 credit - Pacific Rim Studies 
1 credit – World Language 
4 credits – Electives  

Graduation Requirements for Transfer Students  

Students entering MEHS as: 
 

Sophomores are required to earn 23 credits for graduation. 
Juniors are required to earn 22 credits for graduation. 
Seniors are required to earn 21 credits for graduation. 
 

Transcript evaluations of transfer credits will be at the discretion of the academic principal. 
 
Credits earned at schools other than MEHS will be counted as credit towards graduation from 
MEHS at the discretion of the Academic Principal. 
 
Definition of Unit of Credit 
The term “unit of credit” shall have the definition given in 4 AAC 06.075(e), i.e. the credit that a 
student is awarded for achieving a passing grade in a course of study by meeting the performance 
standards for a course of study prescribed by MEHS and approved by the State Board under 
policy 5.2 of this manual.  
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Comparisons of the Proposed Change 

 
Social Studies 2011-2012 
 
4 credits for Graduation 
(*required classes) 
 
Geography – 1 credit* 
AK History – 1 credit* 
US History – 1 credit* 
Government – .5 credit* 
AK Issues – .5 credit* 
Global Issues – 1 credit 
World History – 1 credit  
 
Pac Rim – 1 credit* 
 
 
Science 2010-2011 
 
3 credits for Graduation 
(*required classes) 
 
Science 1 – 1 credit* (physical) 
Science 2 – 1 credit* (life) 
Oceanography – 1 credit 
Genetics – 1 credit 
Chemistry – 1 credit 
Env. Science – 1 credit 
Marine Biology – 1 credit 
Physics – 1 credit 
Org & Bio Chemistry – 1 credit 
Sea Tech Intern – 1 credit 
 
Math 2010-2011 
 
3 credits for Graduation 
(*required classes) 
 
Algebra 1 – 1 credit 
Algebra 2 – 1 credit 
Calculus – 1 credit 
Geometry – 1 credit 
Acc Algebra – 1 credit 
HSGQE Math – 1 credit 
Pre-Algebra – 1 credit 
Trigonometry – 1 credit 

• Minimum of Geometry 
 
 
 

Social Studies 2012-2013 
 
3 credits for Graduation 
(*required classes) 
 
AK History – 1 credit* 
US History – 1 credit* 
Government – .5 credit* 
AK Issues – .5 credit* 
Global Issues – 1 credit 
World History – 1 credit  
Geography – 1 credit 
New Soc. St. Electives – 1 credit 
 
Pac Rim – 1 credit* 
 
Science 2012-2013 
 
3 credits for Graduation 
(*required classes) 
 
Science 1 – 1 credit* (physical) 
Science 2 – 1 credit* (life) 
Oceanography – 1 credit 
Genetics – 1 credit 
Chemistry – 1 credit 
Env. Science – 1 credit 
Marine Biology – 1 credit 
Physics – 1 credit 
Org & Bio Chemistry – 1 credit 
Sea Tech Intern – 1 credit 
 
Math 2012-2013 
 
3 credits for Graduation 
(*required classes) 
 
Algebra 1 – 1 credit 
Algebra 2 – 1 credit 
Calculus – 1 credit 
Geometry – 1 credit 
Acc Algebra – 1 credit 
HSGQE Math – 1 credit 
Pre-Algebra – 1 credit 
Trigonometry – 1 credit 

• Minimum of Geometry 
 
*One additional credit of choice from 
either Soc. St., Science, or Math 
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Rationale for the Change in MEHS Graduation Credit Requirements 
 
 
Quote from: 
 

Critical Social Issues in American Education: Transformation in a Postmodern World 

"Equal educational opportunity does not require the same educational experiences for all 
individuals, but rather an equal opportunity to develop oneself for an appropriate future in the 
work life of the community.  This may, and usually does, necessitate quite different educational 
experiences for individuals of varying abilities and future roles.  Equal educational opportunity, 
then, requires the provision of different educational experiences and proper match of these 
educations to individual ability and suitability for future work.  In that way all are served 
equally well." 
 
APS 

• Proposed change would allow either track  of the APS curriculum requirements to be reached  
o Math & Science option 
o Social Studies & Language option 

 
Equity/Choice 

• Four credits in Social Studies plus one credit Pac Rim 
• All of these credits are “required” credits 
• Social Studies drives the schedule with the number of credits and required classes 
• Not equitable with other content areas 
• Because of “required”, there is little elective choice in Social Studies 

 
Required vs Elective Requirements: 

• Required classes are designed to give a foundation to a student’s “general education” or a 
springboard for more advanced classes 

• Elective requirements give student choice in content and ability/rigor 
 
Scheduling: 

• Conflict of required classes – it locks up the schedule 
• Because of the required classes driving the schedule, elective classes have underutilized 

sections, which mean underutilized resources. 
• Because of limitations of required classes, sections have larger numbers which impact student 

achievement 
 
Curriculum: 

• Lack of elective credits in Social Studies 
• Required classes become gatekeeper classes 
• Required classes don’t have to be “sold” or “promoted” 
• No college level or advanced classes offered for Social Studies 

 
Rigor: 

• Move from 9th required Geography to still taking Geography/Advanced Science/Advance 
Math, and other Social Studies Electives (yet to be named) 
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• Increase in M/S Rigor – need to with Soc. St. 
• Student choice to excel in area(s) of interest and strength  

 
Graduation Requirements throughout the State: 

• 5 Districts in the State have 4 Math credits requirements 
• 1 District in the State has 4 Science credits requirements  
• 6 Districts in the State have 4 Social St. credits requirements 
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Process/Timeline 

 

Listed below are the timelines, the process, and the stakeholders involved in this change to the MEHS 
Graduation Requirements.  

• Met with all teachers in October to discuss the impact of the Alaska Performance Scholarship 
Program on the MEHS program.  A comprehensive list of issues was compiled and shared with 
staff based upon that discussion. 
  

• Met with each department in November about a variety of issues.  Through these discussions, 
issues concerning the Alaska Performance Scholarship Program, graduation requirements, and 
scheduling came up.  Issues were compiled and shared with staff. 
 

• During the January Inservice we presented the proposed change in the MEHS Graduation 
Requirements to the staff along with scheduling data (class sizes, sections, etc.) and asked them 
to work within their departments to address the issues surrounding this change.  Each 
department reported back to the group regarding the pros and cons based upon their 
department’s perspective. 
 

• Surveyed the Student Council the first week they got back to get an indication of their opinions 
of the change to 3-3-3 and 1 of student choice and 67% said they would like to see that change.  
When asked if they would want requirements set for them or have some say in what those 
requirements were, 61% said they wanted some say.
 

  

• At the January Advisory Board Meeting, the above timeline, process and information was 
presented to the Board along with proposed change in the MEHS Graduation Requirements.  
The proposed changed passed 5-2 in favor of the change. 
 

• The timeline of this whole process was dictated as such because of the need to plan for next 
year (starting the scheduling process) as well as when the Advisory Board and State Board met. 
 

• Information was posted on the MEHS website in late April and early May and parents were 
notified about the proposal and encouraged to make comment. 
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Student Council Survey Results 

 

 
 
1. Why? 
Response Text 
1 It gives people choice 
2 It would look good for collage  
3 brings people to higher levels 
4 More science or math  
5 would give me the chance to stay with math or science or social studies.  
6 Options and you can take more classes you want. 
7 Forcing students to take more challenging classes in these subjects will benefit the students in the future.  
8 If the last credit had to go to a science, math, or social study, then yes. This will allow students to further 
there education in the department they feel they're strongest in.  
9 Its more of a equal choice to each student.  
10 I think it would be good to have a credit where students can chose to pursue either a social studies, math 
or science to a higher level.  
11 ..i just said. but i think that english should be added on the list of class options to advance in.  
12 I think students should have a choice of picking where they would like to exceed in school.  
13 I think that we should pick the last credit because we should pick a class we want to pertain more 
knowledge in for our future careers. 
14 because it will allow student to get a head start by preparing them for their future career 
 
1. Why Not? 
Response Text 
1 Colleges can teach things beyond social studies here. If that was to change, college would have high school 
course for other states.  
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2 I think that the way that the requirements are set up are exceptional. I think that the social studies 
department has the best teachers that prepare us the most for college.  
3 because it seems if you give the lee way for students to change the requirements then they would take the 
easy way out  
4 Because that would make it seem like Mt. Edgecumbe is lowering its expectations in its students. Even 
though its just taking one required social studies class.  
5 Social studies classes that we have at MEHS assist students tremendously as their education evolves during 
college. This includes the Pacific Rim class. I don't think that replacing essential social classes that truly do 
teach students usable information that is relevant to their lives. I believe a student wishing to go into a 
different field will take higher level classes in that area without being forced.  
6 No, because the students who choose to take their classes each have their own reason. If someone needs 
more time to learn, then they'll take the required classes at their own pace. For some students, the 
requirements have enough rigor as it is. And for the students that think it's too easy can take advantage of the 
college courses MEHS and UAS offer to get their fair share of rigor.  
 
1. Any comments? 
Response Text 
1 I am neutral on changing it to this b  
2 I would like to see this happen, but I also like the way things are now. 
 

 
 
1. Why? 
Response Text 
1 Its one less class  
2 It would be fair. 
3 Taking this class makes students aware of the economy around the Pac Rim. I think that it should be a 
required class.  
4 Pac Rim has the most significance to what's happening in the world today. It really has opened my eyes to 
globalization and make me think globally instead of being wrapped up in my High School life. I think that 
Pac Rim is the most beneficial class I have taken. Mr. Hay is a great teacher and it is the class where 
analyzing is important. 
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5 because PacRim has a lot of information that is valuable after you graduate  
6 i didnt take the class  
7 I have heard students say Pac Rim is hard. I would like to keep Pac Rim in the rigorous system  
8 I think people can find another class that would benefit them as much as Pacific Rim. Although, I think 
there should be a few to choose from selected by the administration.  
9 Because i just took pac rim last semest and it was a VERY help ful glass to understand the status of the rest 
of the world. and i friend of mine that graduated last year said it really helped her in one of her collage 
classes. and i think geography should be taken out because i didnt learn anything. all the freshmen do in 
geography is copy and paste info onto a powerpoint and present it to the whole class.  
10 Because I believe that if you take away that PacRim as a required class, some students without the 
motivation to challenge themselves and take that class wouldn't. Also when I took this class I learned a lot 
about something other than Alaska and the United states. Before taking this class I had no idea what other 
cultures were like, I didn't know anything about the outside world. I believe that PacRim should stay a 
required class because it really helped me learn more about the world.  
11 As I have already stated, I know for a fact from communication with alumni that the Pac Rim class helps 
them in future studies. Alaska does have a strong tie to that area in the world, as many of the ethnic groups 
are related. The Pac Rim class is relevant to students at MEHS. No other social studies covers an area so 
close to home.  
 
1. Why Not? 
Response Text 
1 students could take a alternative class  
2 so what i have hear pacific rim is not a really hard class  
3 I took Pac Rim with Dr. Le. He did not teach me anything. We watched the Beijing olympics for two 
weeks.  
4 To me, Pac Rim is not that difficult of a class so making it an option would not reduce the academic rigor 
(as long as you have to take another rigorous class. 
 
1. Any comments? 
Response Text 
1 I do not understand the point in Pac Rim but I believe there is a reason.  
2 stay as junior?  
3 Pac Rim is a great class that students should take. Very informational, but I think that some students fall 
into different strengths and would achieve more and future if they could use that credit in math or science. 
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1. Why? 
Response Text 
1 I have enough classes as other which is just as challenging as others. 
2 I think the requirements should be more challenging.  
3 Honestly, If there weren't any requirements. I would only be taking the classes that interested me at the 
time being. I probably would opt out of the Math classes also, instead of being as well-rounded as I am 
today.  
4 because once you hit high school you dont know what you want, thats why high schools have required 
classes so that you are prepared for after graduation.  
5 I am more comfortable taking classes recomended  
6 If people get to choose their say in the requirements, then I think some people would get lazy and choose 
not to do it. It wouldn't be fair for the other kids who are working their hardest for the others to slack off.  
 
1. Why? 
Response Text 
1 Students take different paths 
2 There are to kindas of students, thoses who want to be the best and thoses who want to hurry threw high 
school. I think student that want to work hard should be in the classes that work them hard compared to the 
kids who want to goof off  
3 everyone is going in different directions in life 
4 I would like to choose what I wanted  
5 It's my life.  
6 because not all of us have to take the classes required. 
 7 I would rather have a say because it's my life and my future. If I feel as though I should be studying 
something else because of a career choice I should be able to future my education in that path.  
8 Having options in classes help develop student interests which allow students to figure out possible career 
options.  
9 More of a free choice  
10 it would make me feel more in control of my education  
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11 No other person knows what you want out of your education and when you want to learn something. I 
think setting your own schedules empowers you to choose what your education entails.  
 
 



 
 
 

PUBLIC COMMENT 























































 
To:      Members of the State Board of                                                               June 1, 2011 
     Education & Early Development 
 
From: Mike Hanley, Commissioner                                                       Agenda Item: 2A 
 

 
♦ ISSUE 
This is a report to the board regarding activities related to the revision of state performance 
standards.  
 

♦ BACKGROUND 
 

• The board will be briefed on the status of the standards revision process. 

• The board will be briefed on considerations for future activities and timelines required for 
implementation of Alaska’s revised standards for both Language Arts and Mathematics. 

• Behind this cover memo are: 

1. AKGLE revision activities 

2. Alaska Standards Revision Plan for 2011-2012 

• Erik McCormick, Director of Assessment, Accountability & Information Management, will be 
present to brief the board. 

 
♦ OPTIONS 
This is an information item. No action is required.  
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Actions taken by EED regarding the revision of Alaska GLEs and comparison work with 
Common Core Standards 

• June 30, 2010 – participated in NGA/CCSSO sponsored webinar on Common Core 
Standards 

• July 2010 – EED staff compared the final version of the Common Core Standards to our 
Alaska GLEs 

• June 2010 – Hired a consultant to be directly involved with the Common Core Standards 
to facilitate meetings with three stakeholder groups and create a transitional plan for 
EED. 

• June 2010 – September 2010 – recruited for fall and winter stakeholder meetings 
• September 2010 – hosted audio conference with members of NCIEA to discuss 

coordination and facilitation efforts of transitional plan activities with stakeholder groups 
• October 12-13, 2010 – Hosted a meeting with table leaders from the February 2010 

stakeholder meeting and teachers who work with limited English proficient students and 
students with disabilities. 

• October 27, 28, and 29, 2010 in Anchorage– shared findings with Assessment Advisory 
Panel (AAP) and Technical Advisory Committee (TAC). 

• November 17-18, 2010 – Hosted a meeting including representatives from university 
campuses in the state, industry, and high school of reading/writing (literature and 
composition) and mathematics to discuss college and career readiness. 

• January 25- 26, 2011 - Hosted meeting in Anchorage including representatives from 
middle and high school of reading, writing, and mathematics to discuss impact on 
HSGQE and high school transitions 

• February 15- 16, 2011 - Hosted meeting in Anchorage including representatives from 
elementary, middle, high school and postsecondary for mathematics to discuss impact of 
increasing cognitive rigor and considerations for districts to implement revised math 
standards. 
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Standards Revision Plan for 2011-2012 
(Drafted March 2011) 

 
June 7-9, 2011 Confirmed at State Board Room, Juneau 
Content coaches in reading, writing, and math from the State System of Support Team will 
clarify, revise, and vertically align the standards based on the feedback from stakeholders to 
create the first draft of the Alaska Standards.  
 
 
October 11-12, 2011 – Confirmed at Embassy Suites, Anchorage 
Stakeholders (approx 50) comprised of math, reading, and writing content area teachers and 
CTE instructors will review and edit the drafted standards. 
 
November 9-10, 2011 – Curriculum and Alignment Institute 
Learning progressions 
 
November 15-16, 2011 – Confirmed at BP Center, Anchorage 
Stakeholders (approx 50) will return for second review and edit of drafted standards. If 
possible, librarians will be included in the review and offer feedback for literature samples. 
 
December, 2011 – State Board of Education & Early Development 
Language arts (reading and writing) standards brought to State Board for review, recommend 
for public comment. 
 
January 11-12, 2012 – Tentatively Scheduled, awaiting location confirmation 
Stakeholder meeting – expanded group which may include industry and post secondary. 
 
February 8-9, 2012 - Tentatively Scheduled, awaiting location confirmation 
Stakeholder review - larger and to include people representing subgroups.  
 
March 2012 – State Board of Education & Early Development (TBA) 
Board adopt new language arts standards. 
Math standards brought to State Board for review, recommend for public comment. 
 
June 2012 – State Board of Education & Early Development (TBA) 
Board adopt new math standards 
  
 



 
To:       Members of the State Board of                                                               June 1, 2011 
      Education & Early Development 
 
From: Mike Hanley, Commissioner                                                       Agenda Item: 2B 
 
♦ ISSUE 
This is a report to the board regarding issues related to the High School Graduation Qualifying 
Exam (HSGQE) and the requirements for earning a high school diploma. 
 
♦ BACKGROUND 
 

• The board will be briefed on the purpose and status of the HSGQE. 

• The board will be briefed on considerations for future activities and timelines required for 
implementation of Alaska’s revised standards for both Language Arts and Mathematics. 

• Behind this cover memo are 1) HSGQE Relevancy; 2) Assessment Options Summary; and 3) 
Guide to Earning a HS diploma in AK. 

• Erik McCormick, Director of Assessment, Accountability & Information Management, will be 
present to brief the board. 

 
♦ OPTIONS 
This is an information item. No action is required.  
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HSGQE Relevancy 

National Comparison 

- 28 states have current or planned high school exit exam policies (25 current, 3 planned)  
o In 2010 this represented 74% of the nation’s public high school students (25 states) 
o This is an increase of two states since 2009 – Oregon and Rhode Island 
o 18 states, including Alaska have Comprehensive exit exams (aligned to state standards and 

generally targeted to the 9th or 10th grade level). 
 Of the 18 states with Comprehensive exit exams 5 also assess at least one end-of course 

(EOC) exams (IN, LA, MA, NJ, SC) 
 

- States are moving away from minimum-competency (below H.S. skills) and comprehensive exams to new 
EOC exams. 

o In 2002 there were 2 states using EOCs & 10 using minimum-competency 
o In 2008 there were 4 states having policies requiring EOCs & 2 using minimum-competency 
o In 2010 there were 7 states utilizing EOC exit exams 
o In 2015 up to 14 states will be utilizing EOCs & 0 using minimum-competency 
o Reasons for EOC shift include increasing rigor, improving accountability and improved alignment 

between state standards and curriculum 

Alaska Summary 

- Passage of the HSGQE to obtain a diploma became effective in 2004 
o Students must pass 3 separate subtests – Reading, Writing, Mathematics 
o Individuals can participate twice a year 
o Grade 10 students take a combined SBA/HSGQE in Spring 
o Grade 11-12 students take HSGQE Retest in either Fall or Spring 

 
- Skills tested by HSGQE 

o Reading 
 Reading comprehension, identification and support for main ideas, application of multi-

step directions, ability to make and support assertions, and analysis and evaluation of 
themes 

 Multiple-choice questions target specific skills, and constructed response questions allow 
students to elaborate on and to make comparisons among various aspects of the texts. 
Excerpts from published literature are the basis for evaluating reading skills. 

 
o Writing 

 Writing compositions, using conventions of Standard English (spelling, grammar, 
capitalization, and punctuation), and revising writing to improve expression. 

 Multiple-choice questions evaluate specific aspects of writing skill, and constructed-
response writing prompts ask students to write and edit narrative, descriptive, and 
persuasive essays on various topics. 

 
o Math 

 Computation skills; reading, interpreting, and constructing graphs; and principles of 
geometry and measurement  

 Students will use a ruler and a protractor for a portion of the subtest. Procedures such as 
estimation and mental computation are interwoven throughout this examination. 
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- Current Grade 10 HSGQE Pass Rates (2010): 
o Reading – 84% 
o Writing – 74% 
o Math – 77% 

 
- The 2010 senior class cohort group had a combined cumulative passage rate of over 88% 

o This means that over 88% of the students in the 2010 senior class passed all three parts of the 
HSGQE in their high school career 

 
- There were 1,597 seniors in 2010 that completed the school year but did not receive a diploma 

o Over 53% of those seniors had already passed all three parts of the HSGQE 
 

- Our statewide graduation rate increased by 0.2% to 67.7% in 2010. More importantly we had more than 
8,200 high school graduates.  This is increase of over 1,300 graduates a year in comparison to 2005.  This 
has occurred during a stretch of several years showing stagnant enrollments.   
 

 
Historical Graduation Rates 

2004    62.9%              7,290 
Year    Rate                 Grads 

2005    61.4%              6,905 
2006    61.6%              7,361 
2007    63.0%              7,666 
2008    62.6%              7,855 
2009    67.5%              8,008   
2010    67.7%              8,245    

  

  
Current Minimal District High School Graduation Requirements 

 21 total units of credit 
  4 units – language arts 

3 units – social studies (0.5 credit must include Alaska history) 
2 units – mathematics 
2 units – science 
1 unit – health/physical education 

   
 
 

 

 
 

 
 

 
 

 



Assessment Options 

Considerations: 

� Focus primarily on a standardized test that provides test scores for sanctions-based accountability system 

� Focus on an improved alignment of curriculum and instruction to college and career ready standards  

Assessment Description Research Strengths Cautions 
 
 
 
 
 

End of 
Course (EOC) 

• Primarily tests content from a 
specific course (i.e., Algebra I) 
with less emphasis on lower-
level content 

• Provides assurances that high 
school graduates are ready for 
college and work in terms of 
number and rigor of courses 
students must pass. 
 

 

• EOC is relatively new – very 
few cohorts of high school 
graduates/college 
graduates to draw 
conclusions. 

• States using EOC = 23 
(some use as exit exams)  

• EOCs are needed for 
quarter/semester courses 
as well as full year courses 

 

• Holds students 
accountable for learning 
across multiple grades 
(e.g., Algebra I in 9th 
grade, Algebra II in 10th 
grade) 

• Mastery of course 
• Means of ensuring that 

courses meet rigor, state-
held expectations from 
classroom to classroom 
and grades are not 
inflated 

• Allows for remedial 
courses 

• Teacher effectiveness 
easily tracked 

 

• EOC may be used for exit 
exams but are not by 
default an exit exam. 

• GLEs exist for reading, 
writing, math, and 
science – do not have 
history for example. 

• Multiple forms can be 
costly 

 
 

Standardized 

• A single test administered at 
the end of the school year. A 
percentage of the content 
tested may be from grades 
before test year given. 
 

 

• Opportunities to show 
growth are easily 
monitored 

• Supports an integrated 
approach of course work 
(e.g., geometry and 
algebra) 

• Supports an embedded 
exit exam 

• Critics say that "teaching 
to the test" disfavors 
higher-order learning.  

• May limit the curriculum 
or what is actually taught 

Additional Considerations: 
• WorkKeys will need alignment 
• Career and Technical Education Plan requires alignment of curriculum  
• Early Literacy Blueprint 
• Teacher effectiveness 

http://en.wikipedia.org/wiki/Teaching_to_the_test�
http://en.wikipedia.org/wiki/Teaching_to_the_test�
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Alaska 
Earning a High School Diploma 

 
Alaska Law (Sec 14.03.075) requires students to pass a competency exam in the areas of reading, English, and mathematics, or receive a waiver from the local governing 
body, to earn a diploma. Students must also meet all local requirements. The exam, called the High School Graduation Qualifying Examination (HSGQE), is first 
administered to students in the spring of their sophomore year. Students who are not proficient on portions of the exam must retake the exam at least once yearly while in 
school until they have passed. A student who is a child with a disability and who does not achieve a passing score, with or without accommodations, is eligible to receive 
a diploma if the student successfully completes an alternative assessment program. The HSGQE alternative assessment program is the Modified HSGQE and/or the 
Nonstandardized HSGQE. A student who meets local requirements but does not pass the exam can earn a Certificate of Achievement rather than a diploma. Students who 
have earned a Certificate of Achievement may continue to take the HSGQE Retest after they are no longer students.  
 
The following chart is a summary guide to provide information about high school graduation options for students, but is not intended to provide detailed understanding of 
the regulations. Special Education directors, high school principals, and high school special education teachers should read the regulations regarding special education 
students and the HSGQE and become familiar with the Participation Guidelines.  
 
 

Exam or 
Methodology 

Leads To To Qualify Who Determines Participation 
Guidelines (PG) & 

Regulation 
Reference 

HSGQE Diploma All students take in the spring of their sophomore 
year, and continue to take portions on which they 
are not proficient at least once yearly while they 
are in school. 

This assessment is required for all students. Students 
with disabilities or those who are LEP may take this 
assessment with or without accommodations.  
 

 
4 AAC 06.755 

HSGQE with 
Accommodations 

Diploma A student with a disability on an IEP or 504 plan, 
or students who are limited English proficient, 
may take the HSGQE with accommodations. 
Students may take the exam with accommodations 
the first time the exam is administered, and 
continue to take the exams with accommodations 
until they have passed all portions.  

For a student with a disability on an IEP or 504 plan, 
the decision is made by the team and documented in 
the plan.  
For a student who is LEP, a team determines and 
documents the accommodations. The team should 
include the child’s teacher and input from a parent. 
 
If an accommodation is actually a modification, the 
test will be invalidated and not scored. 

PG – pages 5 – 17 
 
4 AAC 06.775(c) 
4 AAC 06.776(b) 

Modified 
HSGQE 

Diploma A student with a disability who does not pass a 
portion of the HSGQE may take the Modified 
HSGQE if the student requires modifications in 
addition to the accommodations already provided. 

The IEP or 504 team indicates the student needs an 
alternative assessment program for the HSGQE on 
the student’s plan. The team completes the Modified 
HSGQE application and submits it to EED for 
approval. If EED denies approval, the team may 
request reconsideration of the denial from the 
commissioner. 

PG – pages 19 - 22 
 
4 AAC 06.775(g) 
4 AAC 06.775(h) 
4 AAC 06.775(j) 
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Exam or 

Methodology 
Leads To To Qualify Who Determines Participation 

Guidelines & 
Regulation 
Reference 

Nonstandardized 
HSGQE 
 
(Juried 
assessment of 
student work) 

Diploma A student with a disability who does not pass a 
portion of the HSGQE may take the 
Nonstandardized HSGQE if the student meets the 
qualifications outlined in the Participation 
Guidelines. (Further details regarding the 
qualifications follow this chart) 

The IEP or 504 team indicates the student needs an 
alternative assessment program for the HSGQE on 
the student’s plan. The team completes the 
Nonstandardized HSGQE application and submits it 
to EED for approval. If EED denies approval, the 
team may request reconsideration of the denial from 
the commissioner. 

PG – pages 22 - 25 
 
4 AAC 06.775(i) 
4 AAC 06.775(j) 

Waivers from 
passing the 
HSGQE 

Diploma Students may receive a waiver from the local 
governing body if: 
 The student arrives in the AK public school 

system within the final two semesters of his or 
her year of intended graduation. 

 Parent dies within the last semester of the 
student’s year of intended graduation. 

 A serious or sudden illness, or a physical 
injury, prevents the student from taking the 
exam in the final semester of his or her year of 
intended graduation. 

 A disability arises too late in the student’s 
high school career to develop a meaningful 
and valid assessment. 

 A student has passed a competency exam in 
another state that assesses the same content 
areas, and is a high school exit exam. 

 A student takes, with approval, and passes the 
Modified HSGQE or the Nonstandardized 
HSGQE in 10th grade. 

To qualify for a waiver a student must meet the 
criteria established in state regulations, complete the 
application, and receive approval for the waiver from 
the local school board that serves as the governing 
body. If a student is denied a waiver, the student may 
appeal the denial to EED.  

PG – pages 24 - 25 
 
4 AAC 06.772 
4 AAC 06.773 
4 AAC 06.774 
4 AAC 06.775 (l) 
4 AAC 06.777 
4 AAC 06.780 

Alternate 
Assessment 

Certificate 
of 
Achievement 

The student’s significant cognitive disability 
prevent completing the standard academic 
curricula, even with modifications and 
accommodations. The student requires extensive 
direct instruction in multiple settings to apply and 
transfer skills. The student is involved in an 
education program based on alternate achievement 
standards.  

The student’s IEP or 504 team must document 
reasons in the IEP for placing the student on the non-
diploma track, which is the Alternate Assessment.  

PG – page 7 - 9 
 
4 AAC 06.775(b) 
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Nonstandardized HSGQE 
 
The Nonstandardized HSGQE is available only to disabled students who  

• are working at or near grade level; 
• have taken but are not proficient on the HSGQE; and 
• have a documented history of being unable to demonstrate proficiency on a standardized assessment because of one or more of the following conditions: 

• the student has a severe emotional or behavioral impairment or a pervasive developmental or other disability that causes the student to be unable to maintain 
sufficient concentration to participate in standard testing, even with accommodations or appropriate modifications; 

• the student cannot cope with the demands of a prolonged test administration because of multiple physical disabilities, severe health-related disabilities, or a 
neurological disorder; or 

• the student has a significant motor or communication disability that causes the student to need more time than is reasonable or available for testing, even 
with the allowance of extended time. 

 
Definitions 
 
504 Plan - a plan that meets the requirements of 29 U.S.C. 794 (Rehabilitation Act of 1973). 
 
Adaptation – a device or change provided to a student for testing: “Adaptation” includes an accommodation or a modification.  
 
Accommodation – a change in format, response, setting, timing, or scheduling, that does not alter in any significant way what the test measures or the comparability of 
scores. 
 
Commissioner – Commissioner of Education and Early Development 
 
EED – Alaska Department of Education & Early Development 
 
HSGQE – High School Graduation Qualifying Examination 
 
IEP – Individualized Education Program 
 
LEP – Limited English Proficiency 
 
Modification – a change in the content, format, and/or administration of a test that alters what the test is designed to measure or the comparability of scores. Generally, a 
modification makes an assessment invalid. The HSGQE may be taken with approved modifications because it is a special case. 
 
Participation Guidelines (PG) – This document is adopted by reference, and communicates who can take statewide assessments with accommodations and modifications, 
and who can take the Nonstandardized HSGQE. Page numbers referred to in this document are from the Participation Guidelines for Alaska Students in State 
Assessments, 2007 edition, available online as a PDF which includes a foreword and table of contents. 
 



To: Members of the State Board of                            June, 1 2011 
 Education & Early Development 
 
From: Mike Hanley, Commissioner                    Agenda Item: 3A  
 
♦ ISSUE 
 
The board is being asked to approve the application of the Early College of Alaska Charter High 
School for a three-year period. 
 
 
♦ BACKGROUND 
 

• The mission of Early College of Alaska Charter High School is to fully prepare 
secondary students through core academic learning for work, college, and citizenship.  
 

• The projected enrollment for grades 9-12 is 100-150 students in its first two years; the 
projected teacher-to-student ratio is 1:20. The proposed facility is located at 510 2nd 
Avenue, Fairbanks, Alaska, 99701. The faculty consists of 15 classroom teachers. 

 
• The Fairbanks North Star Borough School District approved the Early College of Alaska 

Charter High School application for a period of ten years in its contract dated July 1, 
2011.  

 
• The department reviewed the application submitted by the Fairbanks North Star Borough 

School District. The application addresses the established review criteria for an 
application.  
 

• Behind this cover memo is the Rating Template. 
 

• Cynthia Curran, Director of Teaching & Learning Support, will be present to brief the 
board. 
 

♦ OPTIONS 
 
This is an information item. Action will be taken under Consent Agenda Item 24C. 
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Rating Template for Application 
 
This Rating Template is a guideline of criteria to be addressed in an application for a charter. 
Please see the directions included in the application for more information.   
 
Upon receipt of an application to operate a charter school, the Department's Charter School 
Technical Review Team will evaluate the application using this Rating Template. The team will 
identify any deficiencies in the application and determine if any modifications or additional 
information are necessary.  Once the Technical Review Team deems that the application is 
acceptable, it will be sent to the State Board of Education for approval. 
 
The rating template is in a scoring guide format and will be used by the EED Charter School 
Technical Review Team to evaluate applications received.  Each item on the rating template 
corresponds to one of the fifteen criteria in the application.   
 
The charter school will need to properly address the question(s) under each criterion. For 
instance, number  “1.” concerns the “Academic Policy Committee”.  There are two questions in 
this section that need to be addressed.  Under the question in each section are guidelines 
regarding “what the reviewers will look for,” followed by “suggested sources of evidence”.  
These two review guidelines should assist the charter school in properly submitting what the 
technical review team and State Board want in the review process.  If a question in one of the 
criteria is not applicable, please write that in your application.  For example, if this is a first 
application (a new charter school), the shaded N/A check boxes indicate the question may not 
apply, but must be addressed with comments for future plans to deal with the specific issue.   
 
The application should not leave to the reader any responsibility for deciphering the explanation 
or interpreting the evidence presented.  Successful applicants will also identify weaknesses, as 
well as strengths, and will explain why the weaknesses do not outweigh the school’s strengths.  
The application and rating template is a response to questions about the school’s performance 
and to questions about the school’s future.  In conclusion, the charter school’s application should 
be looked upon favorably by the State Board of Education and Early Development if the fifteen 
criteria are adequately addressed. 
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Requirements 
 
Timeline: 
(a) An initial charter application (after local school board approval) for a new or conversion 
school may not be submitted to the Department of Education & Early Development sooner than 
twelve (12) months prior to the start-up of the school. 
(b) An existing charter school cannot apply for reapplication to the state sooner than twelve (12) 
months before the expiration date of their charter. 
(c) The completed application materials shall be presented to the local school board, which will 
then forward the application to the Alaska Department of Education & Early Development’s 
charter school program manager as required by AS 14.03.250(c).  
(d) Mail to:  

Alaska Department of Education  & Early Development  
Attn: Charter School Program Manager  
801 W. 10th Street, Suite 200  
P.O. Box 110500  
Juneau, Alaska 99811-0500 

(e) 4 AAC 33.110(g) states: “No later than 20 working days after a local school board's decision 
to approve or deny an application for a charter school, the local school board shall mail to the 
Department of Education & Early Development the application and the decision, including the 
supporting documents required by (a) of this section, and the minutes of the local school board 
meeting at which the charter school was approved or denied….”   
(f) The completed application must be in the hands of the charter school program manager no 
later than 90 days before the next regular scheduled meeting of the State Board of Education & 
Early Development.  See schedule at: www.eed.state.ak.us/State_Board/ 
 
Required Format: 

1. Not more than 200 pages single-sided, unbound, in 12 point font. 
2. ALL pages numbered in consecutive order (i.e. 1, 2, 3, …200). 
3. A table of contents. 
4. Follow in numerical order the numbered headings of the application. 
5. ALL numbered headings and subheadings must be addressed. 
  

 
Application will not be read if any of the above five requirements are not met.          
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Charter Schools 
Rating Template 

   
 

A= Adequate 
IA= Inadequate 
N/A= Not Applicable 

 
Name of Charter School:  
Date of Application and Rating Template:  
District:  
 
 
1. RATING COMMENTS 
ACADEMIC POLICY COMMITTEE A IA N/A  
(a)  Has the school’s independent 
academic policy committee 
operated at an acceptable level? 

    

(b)  Is there an independent 
academic policy on file?     

What Reviewers Will Look For:  Evidence that the school is meeting the objectives as stated in the independent 
 academic  policy. 
Suggested Sources of Evidence:  The number of academic policy sessions and the minutes from those committee 
meetings. 
 
2. RATING COMMENTS 

LAW PROVISIONS A IA N/A  
(a)  To be valid, the application must include a 
separate, signed, charter school contract with  
the district, addressing the fourteen provisions 
as listed under AS 14.03.255(c)(1 – 14). 

    

(b)  Have the responsibilities of the 
academic policy committee 
regarding provisions of the law 
been fully addressed? 

    

(c) Is the charter school within the  
bounds of the most current applicable  
statutory and regulatory requirements? 

    

What Reviewers Will Look For: Evidence that the school complies with applicable federal, state, and local laws 
 and regulations in regards to the academic policy. 
Suggested Sources of Evidence:  Charter contract, charter school bylaws, and minutes of meetings where 
 committee has adopted bylaws, etc.  
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3. RATING COMMENTS 
EDUCATION PROGRAMS A IA N/A  
(a)  Has the school made reasonable 
progress in meeting its 
academic goals? 

    

(b)  Has the school demonstrated 
progress, where applicable, on 
the statewide assessment? 

    

(c)  Has the school demonstrated 
progress, where applicable, on 
other assessments? 

    

(d)  Does the school use its 
assessment data to drive 
decision-making in curriculum 
and instruction? 

    

(e)  Where performance-based 
assessments are used, does the 
school have clear criteria? 

    

What Reviewers Will Look For:  Evidence that the school is providing an instructional program that meets or 
 exceeds the academic standards, including assessments set by the state. 
Suggested Sources of Evidence:  Promotion & graduation requirements & results of assessments that determine  
whether students are achieving standards. 
 
4. RATING COMMENTS 

PROGRAM ACHIEVEMENT A IA N/A  
(a)  Is the school implementing a 
well-conceived plan to ensure 
equal and bias-free access for 
all students, for all facilities, 
courses, programs, activities, 
and services? 

 
 
 

   

(b)  Is the school systematically 
addressing the needs of students 
who do not perform at 
acceptable levels of 
proficiency in the statewide 
assessment program? 

    

(c)  Is the school systematically 
informing parents of their 
child’s performance and 
progress? 

    

(d)  Did the charter school provide 
student assessment  
participation rates? 
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4.  (CONT.) RATING COMMENTS 
PROGRAM ACHIEVEMENT A IA N/A  
(e)  Has the charter school made a comparison 
between their assessment scores and the  
district’s assessment data? 

    

(f)  Has the charter school made a comparison 
between their assessment scores and the  
state’s assessment data? 

    

(g)  Has the charter school shown 
disaggregated scores across  
all categories? 

    

(h)  Does the school provide professional  
development that is goal-based and driven,  
in large part, by the student assessment data? 

    

(i)  Is the school implementing a 
well-conceived plan to 
demonstrate progress over time? 

    

What Reviewers Will Look For:  Evidence that the school is meeting the objectives agreed to for program 
achievement, particularly assessment data comparisons, student assessment participation rates, and  
disaggregated scores across all categories 
Suggested Sources of Evidence:  Implementation of approved plans for special education, relevant data  
regarding enrollment & services provided to special needs & bilingual students, school schedule & calendar, and  
student records of statewide assessment performance.  Also, student report card/progress report  &  
description of staff development activities.   
 
5. RATING COMMENTS 
ADMISSION PROCEDURES A IA N/A  
(a)  Does the school have 
admission procedure criteria?     

(b)  Are eligible students specifically 
defined?     

(c)  What are the provisions for 
accommodating additional 
students, if necessary? 

    

(d)  Is there a lottery or other type of  
provision for random drawing for enrollment  
when applicants exceed the school’s 
capacity?
(e)  Is there a provision for accommodating
vacancies that may occur mid year? 

 

 

    

What Reviewers Will Look For:  Evidence that the school is viable in terms, of student admissions, and has 
adequate provisions for accommodating additional  students and a plan for random drawing for enrollment  
when applicants exceed capacity. 
Suggested Sources of Evidence:  Enrollment data, turnover data, waiting list data, exit interviews or surveys, and 
written admissions/enrollment procedures. 
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6. RATING COMMENTS 
ALTERNATIVE OPTION A IA N/A  
(a)  Is there a provision in place for 
students who do not wish to 
attend the charter school, even 
though it’s the only option? 

    

What Reviewers Will Look For:  Evidence through a local written provision that there are alternative choices 
 for students who choose not to attend the local charter school, even though it is the only local school available. 
Suggested Sources of Evidence:  Check local provision. 

 

7. RATING COMMENTS 
ADMINISTRATIVE POLICIES A IA N/A  
(a)  Is there an administrative policy 
that follows charter school law?     

(b)  Does the school present 
evidence that there is a full and 
abiding understanding of the 
obligations of the administration 
in providing for the control and 
supervision of the charter 
school? 

    

(c)  Is there compelling evidence 
that the school’s leadership is 
strong? 

    

(d)  Is there compelling evidence 
that the school has handled organizational 
challenges effectively and competently? 

    

(e)  Are the mechanisms in place; 
(e.g. an advisory grievance 
committee) to respond to, and, 
where indicated, resolve 
complaints? 

    

What Reviewers Will Look For:  Evidence that the school is administered in an efficient and effective 
manner. Evidence that there is clear governance and administrative structures and problems are 
addressed adequately when they arise. 
Suggested Sources of Evidence:  Written evaluations, formal complaints, leadership changes, board turnover, and  
examples of governance issues & how they are addressed, and the administrative policy manual. 
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8. RATING COMMENTS 
FUNDING ALLOCATION A IA N/A  
(a)  Is a charter school budget 
summary in place that 
designates the funding 
allocation from the local school 
board in addition to a summary 
of the charter school budget? 

    

(b) Is the school district going to 
implement indirect costs?  
If so, what services are provided  
to the charter school for this  
indirect fee? 

    

(c) Will the charter school be eligible  
for the additional local revenue over  
the 4-mills required in the  
foundation program? 

    

(d) Has the charter school met the 
requirement to achieve a 
positive or zero ending fund 
balance? 

    

What Reviewers Will Look For:  Evidence of an understanding of the financial management and  
reporting requirements associated with operating a school per the charter school budget summary. 
Suggested Sources of Evidence:  A clear concise narrative statement providing sufficient evidence that the school  
has competently & effectively managed its finances.  Evidence of an approved budget procedure for amending the 
budget, and  procedures for amending budget minutes of meetings where the budget is adopted or amended. 

 
9. RATING COMMENTS 
FISCAL SOLVENCY A IA N/A  
(a)  Has the charter school, over the 
course of the initial charter, 
implemented a well-conceived 
financial plan to ensure the 
fiscal solvency of the charter 
school? 

    

(b)  Do the audit reports to date 
indicate that the school has 
met its obligation to ensure the 
fiscal integrity of the school’s 
financial operation? 

    

(c)  Has the school achieved 
efficiencies in its operation?     

What Reviewers Will Look For:  Evidence of sound fiscal management and fiscal viability of the  
charter school as confirmed by a balanced budget. 
Suggested Sources of Evidence:  Financial audits & financial statements. 
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10. RATING COMMENTS 
FACILITY PLANS A IA N/A  
(a)  Does the school present a clear 
and detailed plan for 
maintaining the present site or, 
if indicated, acquiring a suitable 
and adequate education facility? 

    

What Reviewers Will Look For:  Evidence of how the charter school is in compliance with and is meeting 
their detailed facility plan. 
Suggested Sources of Evidence:  A drawn schematic of the physical plant. 
 
11. RATING COMMENTS 
TEACHER TO STUDENT RATIO A IA N/A  
(a)  Is there a plan which adequately 
addresses teacher to student 
ratio? 

    

(b)  Is the plan reasonably based on 
projected enrollment figures?     

What Reviewers Will Look For:  Evidence that the school has a workable plan that addresses teacher  
to student ratio including projected enrollment figures. 
Suggested Sources of Evidence:  Minutes of board meeting where staffing ratio was approved and evidence of  
deployment for determining enrollment projections. 
 
12. RATING COMMENTS 
ENROLLMENT A IA N/A  
(a)  Has the student enrollment 
been stable?     

(b)  Has the school’s enrollment 
been at a maximum?     

What Reviewers Will Look For:  Evidence that the school is viable in terms of student enrollment, has 
an adequate student recruitment process to attract students, and is successful enough to retain the 
number of students it projected in the charter application. 
Suggested Sources of Evidence:  A written statement that is a reflective self-appraisal of strengths & weaknesses of 
the school’s charter with credible & compelling plans for building on success, maintaining or increasing student  
enrollment & momentum, & making necessary changes for improvement of the school. 
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13. RATING COMMENTS 
TEACHING METHOD/CURRICULUM A IA N/A  
(a)  Does the school have a plan 
that addresses explicit teaching 
methods that will benefit an age 
group, grade level, or specific 
type of student? 

    

(b)  Does the school have a 
systematic plan in place to 
monitor curriculum 
implementation and curriculum 
quality? 

    

(c)  Has the school undertaken 
curriculum review and revision?     

(d)  Is there evidence to support 
effective intervention with 
students who are “at risk?” 

    

(e)  Is the school addressing the 
needs of students with 
educational disabilities? 

    
 
 

(f)  Where applicable, does the 
school address the needs of 
students with limited English 
proficiency? 

    

What Reviewers Will Look For:  Evidence that the school utilizes various teaching methods that would   
benefit specific age groups, grade levels, or explicit types of students. Evidence that the charter school 
has a written systematic plan to monitor curriculum implementation and quality, including curriculum  
review and revision.  Evidence that the school is attracting and accommodating at-risk students and  
special education students and meeting their needs. Evidence that the school is complying with federal 
and state laws and regulations regarding these populations. 
Suggested Sources of Evidence:  Check written plans on monitoring curriculum implementation, check that laws 
regarding special needs students are being adhered to.  Evidence of an adopted curriculum/course of study, regular 
monitoring and updating of curriculum/course of study. 
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14. RATING COMMENTS 

COLLECTIVE BARGAINING A IA N/A  
(a)  Where applicable, does a collective  
bargaining contract exist that alludes to  
contract exemptions that are agreed to by  
both the school district and bargaining unit? 

    

(b)  If no contract exemptions are 
agreed to, are the employees of 
the charter school subject to all 
provisions of the collective 
bargaining agreements enforced 
in the school district? 

    

What Reviewers Will Look For:  Evidence that a written collective bargaining contract exists, if applicable, 
regarding contract exemptions.  In the event of no contract exemptions, evidence that the employees of  
the charter school are subject to all provisions of the school district’s collective bargaining agreements. 
Suggested Sources of Evidence:  Written collective bargaining unit contract, and board approval of exemptions 
 from  the collective bargaining agreement. 

 
15. RATING COMMENTS 
CONTRACT TERMINATION A IA N/A  
(a)  Is there a charter school 
contract termination clause 
currently in effect? 

    

What Reviewers Will Look For:  Evidence that a written charter school contract termination clause is present. 
Suggested Sources of Evidence:  Check for written charter school termination clause. 
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ALASKA STATUTES 
 

Article 2. Charter Schools 
 

250. Establishment of charter schools 

255. Organization and operation of a charter school 

260. Funding for charter school 

265. Admission 

270. Teacher or employee transfers, evaluations, and negotiated agreements. 

275. Contracts; duration 

280. Regulations 

290. Definitions 

 

Sec. 14.03.250. Establishment of charter schools. 

 (a) A charter school may be established as provided under AS 14.03.250 - 14.03.290 

upon the approval of the local school board and the state Board of Education and Early 

Development of an application for a charter school. The state Board of Education and 

Early Development may not approve more than 60 charter schools to operate in the 

state at any one time. 

 (b) A local school board shall prescribe an application procedure for the establishment 

of a charter school in that school district. The application procedure must include 

provisions for an academic policy committee consisting of parents of students attending 

the school, teachers, and school employees and a proposed form for a contract 

between a charter school and the local school board, setting out the contract elements 

required under AS 14.03.255 (c). 

 (c) A local school board shall forward to the state Board of Education and Early 

Development applications for a charter school that have been approved or denied by 

the local board. 
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Sec. 14.03.255. Organization and operation of a charter school. 

 (a) A charter school operates as a school in the local school district except that the 

charter school (1) is exempt from the local school district's textbook, program, 

curriculum, and scheduling requirements; (2) is exempt from AS 14.14.130 (c); the 

principal of the charter school shall be selected by the academic policy committee and 

shall select, appoint, or otherwise supervise employees of the charter school; and (3) 

operates under the charter school's annual program budget as set out in the contract 

between the local school board and the charter school under (c) of this section. A local 

school board may exempt a charter school from other local school district requirements 

if the exemption is set out in the contract. A charter school is subject to secondary 

school competency testing as provided in AS 14.03.075 and other competency tests 

required by the department. 

 (b) A charter school shall 

 (1) keep financial records of the charter school; 

 (2) oversee the operation of the charter school to ensure that the terms of the 

contract required by (c) of this section are being met; 

 (3) meet regularly with parents and with teachers of the charter school to review, 

evaluate, and improve operations of the charter school; and 

 (4) meet with the academic policy committee at least once each year to monitor 

progress in achieving the committee's policies and goals. 

 (c) A charter school shall operate under a contract between the charter school and the 

local school board. A contract must contain the following provisions: 

 (1) a description of the educational program; 

 (2) specific levels of achievement for the education program; 

 (3) admission policies and procedures; 

 (4) administrative policies; 

 (5) a statement of the charter school's funding allocation from the local school 

board and costs assignable to the charter school program budget; 

 (6) the method by which the charter school will account for receipts and 

expenditures; 

 (7) the location and description of the facility; 
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 (8) the name of the teacher, or teachers, who, by agreement between the 

charter school and the teacher, will teach in the charter school; 

 (9) the teacher-to-student ratio; 

 (10) the number of students served; 

 (11) the term of the contract, not to exceed a term of 10 years; 

 (12) a termination clause providing that the contract may be terminated by the 

local school board for the failure of the charter school to meet educational 

achievement goals or fiscal management standards, or for other good cause; 

 (13) a statement that the charter school will comply with all state and federal 

requirements for receipt and use of public money; 

 (14) other requirements or exemptions agreed upon by the charter school and 

the local school board. 

 (d) A charter school may be operated in an existing school district facility or in a facility 

within the school district that is not currently being used as a public school, if the chief 

school administrator determines the facility meets requirements for health and safety 

applicable to public buildings or other public schools in the district. 

Sec. 14.03.260. Funding for charter school. 

 (a) A local school board shall provide an approved charter school with an annual 

program budget. The budget shall be not less than the amount generated by the 

students enrolled in the charter school less administrative costs retained by the local 

school district, determined by applying the indirect cost rate approved by the 

Department of Education and Early Development. The "amount generated by students 

enrolled in the charter school" is to be determined in the same manner as it would be for 

a student enrolled in another public school in that school district. 

 (b) The program budget of a charter school is to be used for operating expenses of the 

educational program of the charter school, including purchasing textbooks, classroom 

materials, and instructional aids. 

 (c) The charter school shall provide the financial and accounting information requested 

by the local school board or the Department of Education and Early Development and 

shall cooperate with the local school district or the department in complying with the 

requirements of AS 14.17.910 . 
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 (d) The expenses of housing nonresident students who attend the charter school, 

including room, board, and other reasonable housing expenses, may not be paid for 

with state money but may be paid for with funds contributed by sources other than the 

state. 
Sec. 14.03.263. Charter school grant program. [Repealed, Sec. 1 ch 100 SLA 2003]. 
Repealed or Renumbered 
 

Sec. 14.03.265. Admission. 

 (a) The program of a charter school may be designed to serve 

 (1) students within an age group or grade level; 

 (2) students who will benefit from a particular teaching method or curriculum; or 

 (3) nonresident students, including providing domiciliary services for students 

who need those services, if approved by the board. 

 (b) A charter school shall enroll all eligible students who submit a timely application, 

unless the number of those applications exceeds the capacity of the program, class, 

grade level, or building. In the event of an excess of those applications, the charter 

school and the local school board shall attempt to accommodate all of those applicants 

by considering providing additional classroom space and assigning additional teachers 

from the district to the charter school. If it is not possible to accommodate all eligible 

students who submit a timely application, students shall be accepted by random 

drawing. A school board may not require a student to attend a charter school. 

 (c) In addition to other requirements of law, a charter school shall be nonsectarian. 

 

Sec. 14.03.270. Teacher or employee transfers, evaluations, and negotiated 

agreements. 

 (a) A teacher or employee may not be assigned to a charter school unless the teacher 

or employee consents to the assignment. 

 (b) All provisions of an existing negotiated agreement or collective bargaining 

agreement applicable to a teacher or employee of a district apply to that teacher or 

employee if employed at a charter school in that district, unless the district and the 

bargaining unit representing the teacher or employee agree to an exemption. 
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 (c) A teacher in a charter school shall be evaluated in an equivalent manner as all other 

teachers in the district, except that if there is no administrator assigned to the charter 

school, the local school board, with the agreement of the charter school, shall designate 

a school district administrator in that district to evaluate a teacher in a charter school. 

 

Sec. 14.03.275. Contracts; duration. 

A contract for a charter school may be for a term of no more than 10 years. 

Sec. 14.03.280. Regulations. 

The state Board of Education and Early Development may adopt regulations under AS 

44.62 (Administrative Procedure Act) necessary to implement AS 14.03.250 - 

14.03.290. 

 

Sec. 14.03.290. Definitions. 

In AS 14.03.250 - 14.03.290 

 (1) "academic policy committee" means the group designated to supervise the 

academic operation of a charter school and to ensure the fulfillment of the mission of a 

charter school; 

 (2) "charter school" means a school established under AS 14.03.250 - 14.03.290 that 

operates within a public school district; 

 (3) "local school board" means a borough or city school board or a school board of a 

regional educational attendance area; 

 (4) "parent" means a biological, adoptive, or foster parent, or an adult who acts as 

guardian of a child and makes decisions related to the child's safety, education, and 

welfare; 

 (5) [Repealed, Sec. 102 ch 21 SLA 2000].  
 (6) "teacher" means a person who serves a school district in a teaching, counseling, or 

administrative capacity and is required to be certificated in order to hold the position.
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ALASKA ADMINISTRATIVE CODE 
TITLE 4 

EDUCATION & EARLY DEVELOPMENT 
JULY 2002 SUPPLEMENT 

INCLUDING REGISTERS 153 THROUGH 162 
 

4 AAC 33.110. Charter schools  
(a) A local school board shall prescribe the application procedure described in AS 

14.03.250 (b). 4 AAC 33.110. Charter schools  

(a) A local school board shall prescribe the application procedure described in AS 

14.03.250 (b). The procedure must be in writing and must be available upon request at 

the local school board's central office. The local school board shall include each 

document necessary to conduct a thorough review of the charter school, including  

(1) a copy of the charter;  

(2) a list of the members of the academic policy committee and their 

qualifications;  

(3) the length of term of the charter;  

(4) the charter school's bylaws;  

(5) education programs to be offered at the charter school, including promotion 

and graduation requirements;  

(6) a written instructional program that addresses academic standards, including 

the statewide student assessment system under 4 AAC 06.710 - 4 AAC 06.790;  

(7) written objectives for program achievement, including assessment, staff 

development activities, and a school schedule and calendar;  

(8) plans for serving special education, vocational education, gifted, and bilingual 

students;  

(9) written admissions procedures;  

(10) if the charter school is the only school in the community, an alternative 

option for students not wishing to attend the charter school;  

(11) a written administrative policy manual;  

(12) a written budget summary and financial plan;  

(13) a written plan for the charter school's facility;  
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(14) a written plan that addresses the teacher-to-student ratio, including 

projected enrollment figures;  

(15) a written student recruitment process, including a lottery or random drawing 

mechanism for enrollment if applicants exceed the school's capacity;  

(16) any written collective bargaining contract with teachers or employees;  

(17) the written termination clause that must appear in the contract between the 

charter school and the local school board; and  

(18) proof of compliance with applicable law.  

(b) Repealed 3/31/2002.  

(c) Repealed 3/31/2002.  

(d) Repealed 3/31/2002.  

(e) Repealed 3/31/2002.  

(f) Repealed 3/31/2002.  

(g) No later than 20 working days after a local school board's decision to approve or 

deny an application for a charter school, the local school board shall mail to the 

commissioner the application and the decision, including the supporting documents 

required by (a) of this section, and the minutes of the local school board meeting at 

which the charter school was approved or denied. The State Board of Education and 

Early Development will not approve an application that contains insufficient information 

to determine compliance with applicable law.  

(h) The State Board of Education and Early Development will review applications for 

charter schools in the order that they are received under (g) of this section.  

(i) The State Board of Education and Early Development will approve an application for 

a charter school if the  

(1) local school board has approved the application; and  

(2) application and other information available to the State Board of Education 

and Early Development demonstrate, to the satisfaction of the State Board of 

Education and Early Development, that the local school board and the charter 

school have complied with, and will continue to comply with, state and federal 

law, including AS 14.03.250 - 14.03.290 and this section.  

(j) Repealed 3/31/2002.  
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(k) A decision of the State Board of Education and Early Development under (i) of this 

section is a final agency action for purposes of an appeal to the superior court.  

(l) The department may audit the charter school's program during the charter period, 

and may take any action necessary to ensure compliance with federal and state law, 

including the withholding of money under AS 14.07.070 .  

(m) Complaints involving the operation of a charter school shall be initially referred to 

the local school board for investigation. The local school board shall provide any 

relevant document concerning the complaint to the commissioner upon request.  

(n) Repealed 8/6/2004.  

(o) In this section,  

(1) "charter school" has the meaning given that term in AS 14.03.290 ;  

(2) "commissioner" means the commissioner of education and early 

development;  

(3) "department" means the Department of Education and Early Development;  

(4) "local school board" has the meaning given that term in AS 14.03.290 .  

History: Eff. 4/27/96, Register 138; am 3/31/2002, Register 161; am 7/26/2002, 

Register 163; am 8/6/2004, Register 171 

Authority: AS 14.03.250  

AS 14.03.280  

AS 14.07.020  

AS 14.07.060  

 

Editor's note: The address for mailing the application and decision described in 4 AAC 

33.110(g) is Commissioner, Department of Education and Early Development, 801 

West Tenth Street, Suite 200, P.O Box 110500, Juneau, Alaska 99811-0500.  

As of Register 151 (October 1999), the regulations attorney made technical revisions 

under AS 44.62.125 (b)(6) to reflect the name change of the Department of Education to 

the Department of Education and Early Development made by ch. 58, SLA 1999, and 

the corresponding title change of the commissioner of education. 
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To: Members of the State Board of                 June 1, 2011 
 Education & Early Development 
 
From: Mike Hanley, Commissioner                    Agenda Item: 3B  
 
♦ ISSUE 
The board is being asked to approve the renewal of the Chinook Montessori Charter School for a 
ten-year period. 
 
♦ BACKGROUND 

• Chinook Montessori Charter School, a school of choice, strives to create a dynamic 
educational environment fostering educational excellence, cultivating personal, 
intellectual, and emotional growth and responsibility through a Montessori philosophy. 
 

• The projected enrollment for grades K through 8 is 152 students; the projected teacher-to-
student ratio will not exceed 1:24. The proposed facility is located at 3002 International 
Street, Fairbanks, Alaska. The faculty consists of seven classroom teachers. 

 
• The Fairbanks North Star Borough School District approved the Chinook Montessori 

Charter School application for a period of ten years in its contract dated July 1, 2011.   
 

• Department staff reviewed the application submitted by the Fairbanks North Star 
Borough School District. The application adequately addresses the established review 
criteria for a renewal application in meeting the charter school statutes and regulation. 

 
• The rating template for Chinook Charter School can be found behind this cover memo. 

 
• Cyndy Curran, Director of Teaching & Learning Support, will be present to brief the 

board. 
 
♦ OPTIONS 
Action on this item is not required at this time. Action will be taken under Consent Agenda Item 
24D. 
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