SET for Life


IMPORTANT REMINDERS FOR TRANSITION TEAM MEMBERS

DOING COMMUNITY WORK EXPERIENCE TRAINING

Reminders to staff when providing vocational instruction to students on community‑based sites:

1. We are out in public, showing many people how to interact with disabled people. Be aware of this when talking to the students. It is better not to​ reprimand a student in the middle of a store or business. Try to move them to a less public area and then discuss the problem with them.

2. We need to stress independence on the student’s part as much as possible. Although we need to provide initial instruction/assistance, assistance/cues should be faded as much as possible after the student has demonstrated complete work performance. Fading should also include use of reinforcers and our physical presence. We need to stop praising students for good work every 5 to 10 minutes. We also need to be aware that our presence serves as a cue to some students and try to remove ourselves from the work area if possible. But again, only after the student has demonstrated competent work performance to us.

3. Students need to take responsibility for their schedules as much as possible. If a student can tell time, he should be responsible for stopping work for lunch or to get ready to leave on his own. Students also should be getting their own materials asking store managers for their work assignments and moving throughout the building by themselves as much as possible.

4. Students can definitely work longer than 2 hours a day on a job site and should if the job site permits. This is variable depending on the age of the student and his/her experience level. The younger the students the less time or amount of days they are out on a community job site.

5. If 2 groups are working at the same business, it would be better if they took their lunch breaks at separate times so that a large group of disabled people is not sitting in the cafeteria at once.

6. Be careful about "firing" students. Firing should be done once and only once. If a student is fired it means they do not go back to that job site for that school year, or ever. Suspension is a better term to use for temporarily taking the student off the job site. Suspension means the student is not allowed to return to work, until further notice depending on the seriousness of the situation. Time out is for when a student needs to be removed from a situation at the site for a specific length of time, i.e., 5 minutes. We need to be careful with the terminology that we use with students. If a student is consistently being fired or suspended, it obviously isn't effective as a discipline technique. If pay is reinforcing, have the student work without pay, or have them pay a substitute worker. If you are consistently having trouble with a student on a job site, let me know.

7. As trainers on the job site, we need to demonstrate appropriate work behaviors to students. We should not be sitting down and reading a book, or eating in front of the students.

8. We should accept only quality work from the students. Staff should not accept work below standard. If there is an expected standard, staff should see that the completed work product meets that standard. Staff should double‑check counting, packaging, stapling on target, etc. until the student proves he can do the operation with near perfect consistency. There seems to be some "less than quality work" that gets by and it shouldn't if the supervision is there. When quality‑controlling cleaning, remember that our students need to be thorough even if the staff on the work site do not clean, as they should. Under the training agreement, students should not ever replace an employee at the business. Their quality should always come before quantity. We do not have a contractual agreement to complete the work assigned. 

9. The person responsible for the vocational component of each classroom is responsible for informing employers they are not going to work that day. Please talk with a Transition Team mentor first, as he/she might be able to cover the sites. JOB SITES DEPEND ON US BEING THERE.
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