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Bond Reimbursement and Grant Review Committee
Meeting Agenda

April 19, 2023, Wednesday, 1:30 pm to 4:30 pm
April 20, 2023, Thursday, 8:30 am to 4:00 pm

9™ Floor, Conference Room A
State Office Buildings, 333 Willoughby Avenue, Juneau, Alaska

Audio Teleconference available through free online Zoom application.
Join Online — Meeting Number: 839 6931 9566
Join by Phone — Toll Call-in number (US/Canada): 1 (253) 215-8782; Meeting: 839 6931 9566

Chair: Elwin Blackwell

Wednesday, April 19 Agenda TOpiCS
1:30 — 1:45 PM Committee Preparation
e (Call-in, Roll Call, Introductions, Chair’s Opening Remarks
e New Business, Additions to the Agenda
e Agenda Review/Approval
e Past Meeting Minutes Review/Approval
1:45 - 2:00 PM New Member Welcome and Orientation
2:00 - 2:15 PM Public Comment
2:15-3:00 PM Department Briefing

e FY2024 CIP Report
= Reconsideration & Final Lists
e Report: School Capital Project Funding Under SB 237
e REAA and Small Municipal Fund Report
e Legislative Updates

3:00 - 3:15 PM BREAK

3:15-3:45 PM Department Briefing
e FY2025 CIP Application & Support Materials

3:45-4:30 PM FY 2024 Application Review

FY 2025 Application

FY 2025 Application Instructions

FY 2025 CIP Eligibility and Scoring Criteria
FY 2025 Rater’s Guide

4:30 PM Recess



https://us02web.zoom.us/j/83969319566

Thursday, April 20
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Agenda Topics

8:30 — 8:45 AM

8:45 - 9:00 AM
9:00 -10:15 AM

10:15-10:30 AM
10:30 — 10:45 PM
10:45 - 12:00 PM

12:00 - 1:15 PM
1:15-2:15 PM

2:15-3:00 PM

3:00 - 3:15 PM
3:15 -3:40 PM
3:40 — 3:45 PM
3:45 - 3:50 PM
3:50 - 4:00 PM
4:00 PM

Committee Preparation
e (all-in, Roll Call
e Chair’s Opening Remarks

Public Comment
FY2025 Application Review (continued)

Action Item
e Approve FY 2025 Application and Supporting Documents

BREAK
Energy Efficiency Standard ASHRAE 90.1-2016 Plug Load Requirements

Publications

e Life Cycle Cost Analysis Handbook — Draft for Public Comment
e Professional Services School Capital Projects Guidelines — Final

Action Item:

e Approve for Public Comment:
»  Life Cycle Cost Analysis Handbook
e Approve
»  Professional Services School Capital Projects Guidelines

LUNCH

Cost Model Update

e 22nd Edition Model School Elements, Proposed Changes
e HMS, Inc. Teleconference

Action Item
e Model School Escalation Elements

Subcommittee Reports

e Design Ratios
e School Space

BREAK

BR&GR Calendar and Work Plan Review & Update
Set Date for Next Meeting

DEED Wrap-up

Committee Member Comments

Adjourn
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BOND REIMBURSEMENT & GRANT REVIEW COMMITTEE
Thursday, February 23,2023 — 1:00 p.m. — 2:47 p.m.
Held via Videoconference
DRAFT MINUTES FOR APPROVAL

Committee Members Present Staff Additional Participants
Elwin Blackwell, Chair Joe Willhoite Larry Morris, Anchorage SD
Dale Smythe Lori Weed David Landis, SERRC
Randy Williams Wayne Marquis M. Harvey

James Estes Wayne Norlund

Kevin Lyon Sharol Roys

Branzon Anania
Senator James Kaufman

February 23, 2023
CALL TO ORDER and ROLL CALL

Chair Elwin Blackwell called the meeting to order at 1:02 p.m. Roll call was taken, and a
quorum was established to conduct business. David Kingsland was absent. The seat for a
member of the House of Representative is vacant.

AGENDA REVIEW / APPROVAL
Kevin Lyon MOVED to approve the agenda as presented, SECONDED by Dale
Smythe. Hearing no objection, the motion PASSED.

PAST MEETING MINUTES REVIEW / APPROVAL — December 1, 2022
Dale Smythe MOVED to approve the minutes from December 1, 2022 as presented,
SECONDED by Branzon Anania. Hearing no objection, the motion PASSED.

PUBLIC COMMENT
A public comment period was offered, and Larry Morris stated he would give public testimony
another time.

FY2024 CIP APPLICATION TOTAL POINTS BALANCE REVIEW

Lori Weed reviewed the briefing paper. Because some scoring changes were made and new
categories added, this paper examines allocation of the available points in the CIP application to
determine if the balance of the scoring remains in line with BR&GR Committee goals. The
scoring criteria are shown as traditional formula-driven versus evaluative criteria in addition to
being grouped into the following categories: need, safety, costing, planning, preventive
maintenance, and consideration of alternatives. About two-thirds of the points are driven by
need and safety, such as space considerations, operational cost savings, and life safety
conditions.

Dale Smythe commented on declining enrollment and the unhoused student point total and asked
if anyone thought that more points should be available more specifically for the age of facilities
rather than being based on student population. Kevin Lyon suggested that the age of buildings
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that have had a major remodel be reset from the date of original construction to the date of the
remodel. Lori agreed that is a hot topic and stated that a contractor is working on a database to
conglomerate the renewal and replacement schedules, and the department can propose a change
once that is completed.

Kevin Lyon thought the paper showed a good scoring balance other than that one concern.
Branzon Anania said that the fire marshal’s definition of life and safety is sometimes not in line
with the department’s but said it’s possible he was missing something in the scoring. Lori and he
will examine that score category before the April meeting.

Randy Williams thought the unhoused student scoring was appropriate: if there are fewer
unhoused student situations in the future, it should be a self-correcting issue. Dale replied that
there was a time when unhoused students was the highest issue and had higher scores to avoid
overcrowded schools. He noted that is not the current situation, so maybe the scoring should be
adjusted to match the current situation of older schools rather than overcrowded ones.

Joe Willhoite asked if Dale had any examples of this situation or if it is anecdotal. Dale replied
he could get some examples, he discovered that there are many more old schools than he thought.
Some of the smaller districts have many outdated buildings that are getting more difficult to
maintain. He added that, concerning Branzon’s comments about the fire sprinkler situation,
perhaps a list should be started because there are schools that should be sprinklered that are not.
Kevin Lyon agreed that there are schools that are overcrowded, not sprinklered, and outdated.

Lori Weed agreed that the unhoused student situation is self-correcting to some extent. She
asked whether unhoused student projects need to rise to the top of the list, or should they be
more competitive with just a general bad building? She noted that regular renovations fall into
major maintenance versus the school construction list for adding space and other life safety and
instructional program improvements.

Dale Smythe noted that the risk to the state for cost is more in older facilities since they may not
have the option for energy efficiency upgrades because of condition or age of equipment, and
that might be a higher risk than overcrowding.

Dale asked how much relative scoring was related to unhoused students this last season. Lori
said only a handful of projects get unhoused points, and there are about five projects on the
construction list that are adding space. Dale would like to see further examination of this subject
to see if there is a need to change the current scoring for next year’s application.

Joe Willhoite mentioned that the comments to him about conditions of schools have centered on
the age and the condition of the facilities, not on overcrowding.

Randy Williams said that he would support an adjustment to the point spread if it was warranted,
but if there are fewer points being sought for unhoused students, it should self-correct.

Lori Weed continued the briefing paper review, with the breakout by typical project achievement:
— basic scoring elements that every project should be able to achieve,
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— scoring elements that are designed to weigh projects of disparate scopes and needs, and
— scoring elements for targeted priority increases (bumps).

Lori then reviewed and commented the section entitled “By the Numbers” that shows the breadth
of points used within categories such as life safety, cost estimate, operating cost savings, options,
type of space, and inadequacy of space.

Senator Kaufman asked where he could find out more about the scoring process, and Lori
directed him to the Facilities” CIP Application and Support webpage, which not only gives a
brief overview, but also provides links to the application, the instructions, the rater’s guide, and
all the documents and tools to support the process.

Lori discussed the concern of how much bias the CIP application scoring has toward projects
that are complete and seeking reimbursement through the grant process versus projects that are in
the planning stages. She said that the application planning and design scoring category was
limited to design development stage and since the FY2017 application the design development
score had been capped at 5 points; and Kevin Lyon said that it is capped to avoid getting more
done in the design phase and then not getting a pathway to finish the job.

Lori stated that in the last couple of years, about half of the projects that reached the top 10 were
completed.

Elwin Blackwell asked if there were questions other than the problem of aging schools that may
need to be replaced even though they do not have an unhoused situation because the student
population is decreasing. He agreed that is a subject to review at some point.

Randy Williams asked if “in progress” projects in the table meant those are in construction. Lori
responded that the Nome roof, Bethel campus fire pump house, and Nuniwaarmiut wastewater
upgrades are still in design. Kevin Lyon said the Homer roof is in construction.

David Landis appreciated the discussion about the spread of the scoring and how that highlights
what the funding levels should be.

SUBCOMMITTEE REPORTS

Design Ratios

Dale Smythe reported that at its last meeting, the subcommittee determined that the design ratios
were ready for public comment, and if the committee agrees, then they need to decide what
questions to put in the public memo. One thing Dale wants input on is the clarity of the
definitions. Kevin Lyon said he liked the example of consideration of daylighting elements.

Wayne Norlund asked if the V:GSF ratio might be listed in reverse and should be GSF:V
instead. That would be consistent with the way the other ratios pan out with the percentages.

Lori questioned the timeline for the public comment, committee review, and cover memo
approval. Dale would like to see public comment as soon as possible with subcommittee review
of the cover memo. That way, the committee can review public comment at the April meeting.
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Dale Smythe MOVED that the design ratios be put out for public comment after some
minor edits by the department and subcommittee concerning the inverted ratio of volume to
gross square footage and then recommending comments for daylighting, definitions, and other
specifics that may come from the BR&GR Committee or the subcommittee to be included in the
cover memo, SECONDED by Kevin Lyon. Hearing no objections, the motion PASSED.

School Space
Dale Smythe reported that the subcommittee had made progress around the limits of defining the
measurement of gross square footage considering climate zone requirements and wall thickness.

The subcommittee will propose removing the K-12 space formula and focusing on elementary
and high school formulas and the variances that might apply to those schools depending on
location, water and wastewater treatment needs, and mechanical or storage related elements.

PUBLICATIONS: PROFESSIONAL SERVICES FOR SCHOOL CAPITAL PROJECTS
Wayne Norlund directed the committee to review the new section regarding commissioning
agents and to an added description of the value analysis process. He asked if these sections
sufficiently addressed the expectations of the committee and if they were placed logically in the
publication or if they would be better suited for another publication.

Randy Williams appreciated the effort, said it was really great, and thought it was ready to go out
to public comment. Kevin Lyon agreed with Randy.

Dale Smythe asked if the value analysis was mentioned only in the schematic design services or
if it appeared anywhere else in the publication. Wayne responded that it was primarily in that
one area, and Dale then said he thought it was ready for public comment. Dale asked if the value
analysis is described in any other publication, and Wayne responded that it is in the Capital
Project Administration Handbook showing all four levels of value analysis and the deliverables
expected at each level.

Joe Willhoite questioned the placement of the information and asked if it might be better in one
document. Randy Williams said it is clearly intended to be part of schematic design services, and
it also directs the user right to the Capital Project Administration Handbook. Kevin Lyon added
that when on a project, both books are on the project manager’s desk and are used regularly.

Randy Williams MOVED that the BR&GR Committee recommend the department
amend the draft publication update of the Professional Services for School Capital Projects as
shown in the packet and then open a period of public comment, SECONDED by Branzon
Anania. Hearing no objections, the motion PASSED.

MEMBER RECRUITMENT
Elwin Blackwell explained that there was a recruitment for three seats that will be vacant shortly.

Lori Weed thanked David Kingsland, the outgoing public member, and announced that he will
be replaced by Douglas Hayman, a K-12 public educator from the Kenai area. She thanked Jim
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Estes for his service and said he will be missed by the committee. He will be replaced by Larry
Morris, Jr., who has a background in both Fairbanks and Anchorage. Randy Williams’ term is
expiring, but he reapplied for reappointment, and that was granted.

Elwin Blackwell thanked Jim Estes and David Kingsland for their service and said it had been a
pleasure having them on the committee the last four years. Joe Willhoite said he appreciated all
the applications and encouraged everyone to stay involved. He thanked David Landis for joining
in the meeting today. Elwin Blackwell stated that public input is always valuable and has been
very helpful over the years.

BR&GR WORK PLAN REVIEW & UPDATE

Lori Weed reviewed both the annual work topics list and the master list. There have been no
changes to the current list since the last meeting. Kevin Lyon asked if there would be any input
or materials for the Cost Model at the April meeting since the due date is scheduled for May.
Lori said there would be a short presentation at the April meeting with feedback from the
committee, and then the final version would be available the first week in May.

She has not moved anything from the master plan to the current year, but some of the items in
section 5, space issues, Rater’s Guide matrices, and weighting factors will probably be brought
up for next year. Randy Williams asked about the life cycle cost analysis publication, and Lori
said a draft would be introduced in April. Randy noted that swimming pools and educational
specifications were scheduled for 2024, but he asked about the items marked TBD. Lori replied
that some of those need to be reviewed to see if they are still relevant.

SET NEXT MEETING DATE

Lori Weed suggested the next meeting date be April 19th and 20th in Juneau so as not to conflict
with the ALASBO maintenance training scheduled for April 13 — 14. Elwin Blackwell is
available on the suggested dates but might not be chairing the meeting if a new division director
is appointed; he will be retiring soon after 30 years with the department. Lori said the April
meeting is usually a day-and-a-half, but with a light agenda it might just be a one-day meeting.

COMMITTEE MEMBER COMMENTS
Elwin Blackwell said it was a pleasure having Senator Kaufman at the meeting today and
thanked him for attending.

Dale Smythe said he would miss seeing Jim in April in Juneau and thanked him for serving with
the board. He congratulated Elwin on his retirement and welcomed the new members.

James Estes said it had been a pleasure and a privilege to be a part of this committee and thanked
everyone for the opportunity.

ADJOURN
Randy Williams MOVED to adjourn the meeting, SECONDED by Dale Smythe.
Hearing no objections, the motion PASSED, and the meeting adjourned at 2:47 p.m.



Bond Reimbursement & Grant Review Committee
New Member Welcome

Member Appointments

Members with new appointments as of March 1, 2023:
Randy Williams, Professional Degrees & Experience in School Construction
Larry Morris, Jr., Experience in Urban or Rural School Facilities Management

Douglas Hayman, Public Representative

Committee Duties
Committee duties established in AS 14.11.014(b):

(1) review the department's priorities among projects for which school
construction grants are requested;
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(2) make recommendations to the board concerning school construction grants

and make recommendations to the commissioner concerning projects for which bond

reimbursement is requested;

(3) develop criteria for construction of schools in the state; criteria developed

under this paragraph must include requirements intended to achieve cost-effective school

construction;
(4) analyze existing prototypical designs for school construction projects;
(5) establish a form for grant applications;

(6) establish a method of ranking grant projects;

(7) recommend to the board necessary changes to the approval process for school

construction grants and for projects for which bond reimbursement is requested,

(8) set standards for energy efficiency for school construction and major

maintenance to provide energy efficiency benefits for all school locations in the state and

that address energy efficiency in design and energy systems that minimize long-term

energy and operating costs.
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Subcommittees

Focused efforts that require additional work outside of the full committee are utilized for specific
topics. Currently two subcommittees are active:

Design Ratios Subcommittee with a mission Under AS 14.11.014(b)(3), evaluate and
propose construction design ratio guidelines for use by the department, school districts, and the
design community to design new and renovated school facilities to reduce first cost
(construction) and long-term cost (operation).

School Space Subcommittee with a mission to review accuracy and adequacy issues
relative to the state’s space allocation guidelines and recommend updates that support the board
of education’s mission and vision for Alaska public education.

Meetings

The committee traditionally meets in April and December. Extra work session meetings have
occurred as needed for special projects throughout the remainder of the year. Tentative future
meetings dates may be set at the end of a committee meeting.

Meeting agendas are developed by Facilities staff in consultation with the chair based on the
committee work plan. Additional agenda items may be proposed by committee members.

The committee generally functions at a fairly informal level unless specific action is needed to
approve an item. When specific action is needed, such as approval of a publication or CIP
application element, motions are made and may be approved by either a roll-call vote or by
unanimous consent. Any member may make such a motion at any time.

General form of a motion: “I move that the Committee [state desired action (recommend /
approve / adopt / disapprove)] [insert topic of motion].”

Committee Action Flow:

1. Presentation of topic for committee action

2. Committee questions and discussion

3. Call for a motion / declaration of a motion

4. Motion seconded

5. Committee discussion on the specific motion

6. Amendment(s) if any to the motion

7. Call for vote of members present or adoption by unanimous consent
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Member Appointed Re-appointed Term Expires
Elwin Blackwell Chair | Commissioner’s 3 3
Commissioner or Commissioner’s Designee Designee
Representative Dan Ortiz Appointed by B 3
House of Representatives Member Speaker
Senator James Kaufman Appointed by B 3
Senate Member President
Randy Williams 03/01/2019 03/01/2023 02/28/2027
Professional Degrees & Experience in School Construction
Dale Smythe 03/01/2017 03/01/2021 02/28/2025
Professional Degrees & Experience in School Construction
Larry Morris 03/01/2023 n/a 02/28/2027
Experience in Urban or Rural School Facilities Management
Kevin Lyon 03/01/2021 n/a 02/28/2025
Experience in Urban or Rural School Facilities Management
Douglas Hayman 03/01/2023 n/a 02/28/2027
Public Representative
Branzon Anania 03/01/2021 n/a 02/28/2025

Public Representative

Members appointed by commissioner unless noted. See AS 14.11.014 and 4 AAC 31.087.
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Department of Education
i & Early Development

o
fALASKA FINANCE & SUPPORT SERVICES

77 PO Box 110500
GOVERNOR MIKE DUNLEAVY Juneau, Alaska 99811-0500

Telephone: 907.465.6906

To: Bond Reimbursement & Grant Review Committee
From: School Facilities
Date: April 19, 2023

DEPARTMENT BRIEFING

FY 2024 CIP Report

The department received reconsideration requests from three districts on five projects. In the lists
issued December 16, 2022, the department reconsidered its determination on these projects and
adjusted the budget of one project.

The department received one appeal that was received within the statutory deadline. The department
adjusted the budget of the appealed project and the final lists were issued February 2, 2023. The
final lists are included in the packet. These were approved by the State Board of Education meeting
on March 16, 2023.

The major maintenance list contains a total of 97 projects amounting to a total state share request of
$217,866,788, and the school construction list contains 17 projects with a state share request of
$195,666,783.

An updated sheet on the CIP grant request and funding history FY13-FY24 is included for reference.

Preventive Maintenance Update (PM State-of-the-State)

The Preventive Maintenance State of the State Report was updated on August 15, 2022, and is
included in the packet. For the current FY 2024 CIP cycle, 48 of 53 school districts have certified
preventive maintenance programs.

Districts not currently certified include:
e Aleutian Region e Lake & Peninsula Borough
e Chatham e Skagway Borough
e Hydaburg City

Districts granted provisional certification and working with the department to develop a full year of
evidence of plan adherence include:

e Alaska Gateway e Klawock City

e Bristol Bay Borough e Nenana City

e Craig City e Yakutat Borough
o Kake City e Yukon Flats

Problem areas continue to be maintenance management, tracking and reporting energy consumption,
and maintaining maintenance and custodial personnel training plans and records.
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In-person site visits for current cycle took place between November and April for the following
school districts:

e Anchorage e North Slope Borough (pending)
e Chugach e Pelican City

e Fairbanks Borough e Tanana City

e (alena City e Valdez City (pending)

e Kenai Peninsula Borough

The preliminary certification report for the FY 2025 CIP cycle will be issued by June 1. Districts not in
compliance have until August 1 to submit documentation of compliance. The final PM state-of-the-state
report will be issued by August 15.

School Capital Project Funding Report

AS 14.11.035 requires, beginning in February 2013, an annual report on school construction and
major maintenance funding. The statute requires reports of spending from each of the three funding
programs providing state aid for capital improvement projects—school construction and major
maintenance fund grants under AS 14.11.011, regional education attendance area and small
municipal school district school fund (REAA Fund) allocations under AS 14.11.025, and school
construction debt reimbursement under AS 14.11.100. Summary tables from the 2023 report
showing the funding activity by program, fiscal year, and category are included in the packet. The
final report is available on the department’s website.

REAA & Small Municipality Fund Report

The Regional Education Attendance Area School Fund was established by chapter 93, SLA 2010
(SB 237). The amount of money available each fiscal year is tied to the annual debt service incurred
under AS 14.11.100. In 2013, the fund was amended to include “small municipal school districts”.
In 2018, the fund was amended to allow funding of major maintenance grants but to maintain the
primary function of funding school construction projects. Since the first appropriation in FY 2013,
$414,513,378 has been deposited into the REAA Fund. From FY13 through FY15, $869,528 in
interest also accrued to the fund for a total of $415,382,906. A total of 23 projects have obligated
$392,429,463.

The combined projected FY24 REAA Fund appropriation and unobligated fund balance is
anticipated to be approximately $50,850,443. If appropriated, this funding is not sufficient to
provide the state share of $55,336,914 for the priority #1 project on the School Construction Grant
Fund list, Newtok Relocation/Replacement K-12 School, Mertarvik

Legislative Action

The Governor introduced the FY2024 budget bills for the First Session of the 33rd Legislature. The
operating budget (HB 39/SB 40) as introduced provides for an allocation of $67,168,161 for state aid
for costs of school construction under AS 14.11.100 (debt reimbursement) and $27,897,000 to the
REAA Fund. These amounts are the full reimbursement entitlement and fund calculation for
FY2024. HB 39 was being considered by the House on April 10; once passed it moves to the Senate
Finance Committee. The capital budget introduced (HB 40/SB 41) does not include funding for
either the School Construction Grant Fund or the Major Maintenance Grant Fund. The capital budget
bills are in the respective Finance Committees.

SB 113 by the Senate Finance Committee proposes to amend AS 14.11.025(a) to include Mt
Edgecumbe High School projects and projects for teacher housing supporting regional educational
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attendance areas and small municipalities as eligible project scope for REAA Fund allocations. It
also would remove the $70 million cap on the unobligated fund balance.

Cost Model Update

A proposal request is issued to HMS, Inc. at the end of December, annually, for an update to the
DEED Program Demand Cost Model for Alaskan Schools. This will be the 22 Edition. As part of
this edition the geographic area cost factors will be updated (Instructions to the Cost Model Table 1).
The geographic area cost factors were last updated in 2018, when a matrix to evaluate the individual
cost factors was developed. In this cycle, we will also be working to further conform the cost model
to the Alaska School Design & Construction Standards Handbook, adopted by the Committee as part
of the FY2024 CIP application.

For the 22™ Edition, we continue to see the Committee as handling the review of the Escalation
Model School file as in the past four years. This file includes not only price increases for labor and
materials but also changes to school systems and components. The Committee has established a
solid track record on vetting any adjustments of this type to the Escalation Model School. This work
will dovetail with the standards conformance work mentioned in the earlier paragraph.

Department Projects

Capital Needs Forecast Database Tool

The department continues to work with Inzata Analytics to develop a Capital Needs Forecast
Database tool to establish a data-driven statewide need for capital renewal and new construction on
an annual basis and provide a dashboard to align funding programs with that need. This approx.
$200,000 investment was funded by the legislature in FY2022. The method for updating the base
need information — renewal and replacement schedule data — may allow a change in the department
collection of the data and provide a platform for using the system renewal data in future CIP
application cycles in lieu of building average age.

ASHRAE 90.1 Compliance Checklist

The department was approached by Lawrence Berkley National Laboratory (LBL) and Pacific
Northwest National Laboratory (PNNL) to provide assistance through use of the US Department of
Energy’s Efficient and Healthy Schools Campaign to improve the energy efficiency and air quality in
schools. After discussions, a decision was made to review the Alaska-specific ASHRAE 90.1-2016
compliance checklist, make revisions as needed, and have the LBL and PNNL team create user
training materials to assist districts and other stakeholders in the use of the tool. This work is ongoing
with an anticipated completion in the fall.

Publications Update

Following is a list of publications currently managed by the department along with an estimated
revision priority and the year of publication. Those in bold are publications proposed for committee
approval.

Professional Services for School Capital Projects (2018) [Proposed update 2023]

Life Cycle Cost Analysis Handbook (2018) /Proposed Update 2023]

School Design and Construction Standards Handbook (2022) /Proposed Update 2024]
Renewal & Replacement Schedule (2001) /Proposed Update 2024]

A Handbook to Writing Educational Specifications (2019)

Swimming Pool Guidelines (2019)

SNk W=



\ Page 14 of 228 /

7. Space Guidelines Handbook (1996)

8. Facility Appraisal Guide (1997)

9. Outdoor Facility Guidelines for Secondary Schools (new)

10. Guide for School Facility Condition Surveys (2020)

11. Cost Format — EED Standard Construction Cost Estimate Format (2020)
12. Site Selection Criteria & Evaluation Handbook (2021)

13. Guidelines for School Equipment Purchases (2022)

14. Capital Project Administration Handbook (2022)

15. Project Delivery Method Handbook (2022)

16. Alaska School Facilities Preventive Maintenance Handbook (2022)

Professional Services for School Capital Projects
Included in the packet is a proposed final draft of the Professional Services for School Capital
Projects. Public comment closed April 3. See separate agenda item.

Life Cycle Cost Analysis Handbook
Included in the packet is a proposed initial draft of the Life Cycle Cost Analysis Handbook to go out
for public comment. See separate agenda item.

Department Staffing Update

Lori Weed will be leaving Facilities as a School Finance Specialist at the end of this meeting after almost a
decade of service and taking a new position in the department as the School Finance Manager.
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Final List
Dec . DEED .
Feb 2 21 Nov § School District Project Name Amount Eligible Amount Pru?r Recommended Participating State Share |Aggregate Amount
Rank Rank Rank Requested Funding Amount Share
1 1 1 Lower Kuskokwim Newtok Relocation/Replacement K-12 School, $57,525,549 $81,466,239 $25,000,000 $56,466,239 $1,129,325 $55,336,914 $55,336,914
Mertarvik
2 2 2 Lower Kuskokwim Anna Tobeluk Memorial K-12 School $50,578,614 $46,616,611 $0 $46,616,611 $932,332 $45,684,279 $101,021,193
Renovation/Addition, Nunapitchuk
3 3 3 Northwest Arctic Deering K-12 School Renovation/Addition $41,177,097 $34,544,603 $0 $34,544603 $6,908,921 $27,635,682 $128,656,875
Borough
4 4 4 Anchorage Homestead Elementary School Safety $5,369,344 $5,369,344 $0 $5,369,344  $1,879,270  $3,490,074 $132,146,949
Improvements
5 5 5 Bering Strait Brevig Mission K-12 School Addition $31,768,032 $29,361,625 $0  $29,361,625 $587,232 $28,774,393 $160,921,342
6 6 6 Hoonah City Hoonah School Playground Improvements $227,747 $227,747 $0 $227,747 $79,711 $148,036 $161,069,378
7 7 7 Ketchikan Borough  Valley Park Complex Upgrades $336,403 $207,986 $0 $207,986 $72,795 $135,191 $161,204,569
8 8 8 Anchorage Secure Vestibules, Group 3, 5 Sites $9,036,461 $9,036,461 $0 $9,036,461 $3,162,761 $5,873,700 $167,078,269
9 9 9  Anchorage Secure Vestibules, Group 2, 3 Sites $881,235 $816,985 $0 $816,985 $285,945 $531,040 $167,609,309
10 10 10 Lower Kuskokwim Water Storage and Treatment, Kongiganak $8,286,027 $4,069,731 $0 $4,069,731 $81,395 $3,988,336  $171,597,645
11 11 11 Anchorage Secure Vestibules, Group 1, 3 Sites $1,085,084 $1,085,084 $0 $1,085,084 $379,779 $705,305 $172,302,950
12 12 12 Ketchikan Borough  Playground Equipment and Surface Upgrades, 3 $439,846 $405,655 $0 $405,655 $141,979 $263,676 $172,566,626
Sites
13 13 13 Kenai Peninsula Kenai Middle School Security Remodel $1,753,359 $1,753,359 $0 $1,753,359 $613,676 $1,139,683 $173,706,309
Borough
14 14 14 Mat-Su Borough Mat-Su Central Replacement Facility $24,230,364 $24,230,364 $0 $24,230,364 $8,480,627 $15,749,737 $189,456,046
15 15 15 Mat-Su Borough District Athletic Field Upgrades $10,088,661 $7,773,555 $0 $7,773,555 $2,720,744  $5,052,811 $194,508,857
16 16 16 Fairbanks Borough  University Park Elementary Site Improvements $2,002,757 $1,156,684 $0 $1,156,684 $404,839 $751,845 $195,260,702
17 17 17 Fairbanks Borough  West Valley High School Auditorium Upgrade $1,209,046 $624,740 $0 $624,740 $218,659 $406,081  $195,666,783
Totals: $245,995,626 $248,746,773 $25,000,000 $223,746,773 $28,079,990 $195,666,783
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1 1 1 Yukon-Koyukuk Rampart K-12 School Renewal $9,142,300 $8,900,815 $0 $8,900,815 $178,016  $8,722,799 $8,722,799
2 2 2 Bristol Bay Borough Bristol Bay School Renovations, Phase 2 $2,774,730 $2,774,730 $0 $2,774,730 $971,155  $1,803,575 $10,526,374
Supplemental
3 3 3 Iditarod Area Blackwell K-12 School Renovations, Anvik $6,165,943 $5,107,092 $0 $5,107,092 $102,142 $5,004,950 $15,531,324
4 4 4 Lower Kuskokwim Nuniwaarmiut K-12 School Wastewater $834,508 $834,508 $0 $834,508 $16,690 $817,818 $16,349,142
Upgrades, Mekoryuk Supplemental
5 5 5 Anchorage Orion Elementary School Roof Replacement $4,949,761 $4,949,761 $0 $4,949,761 $1,732,416 $3,217,345 $19,566,487
6 6 6 Kenai Peninsula Homer High School Partial Roof Replacement $3,459,625 $2,945,029 $0 $2,945,029 $1,030,760  $1,914,269 $21,480,756
Borough
7 7 7 Anchorage Government Hill Elementary School Roof $2,635,154 $2,635,154 $0 $2,635,154 $922,304 $1,712,850 $23,193,606
Replacement
8 8 8 Lower Kuskokwim Bethel Campus Fire Pump House and Fire $252,526 $252,526 $0 $252,526 $5,051 $247,475 $23,441,081
Protection Upgrades Supplemental
9 9 9 Nome City Nome Beltz Jr/Sr High School Roof Replacement $5,672,472 $5,672,472 $0 $5,672,472 $1,701,742 $3,970,730 $27,411,811
Supplemental
10 10 10 Lower Yukon Hooper Bay K-12 School Exterior Repairs $2,296,607 $2,296,607 $0 $2,296,607 $45,932  $2,250,675 $29,662,486
11 11 11 Anchorage Stellar Secondary School Fire Alarm $397,170 $389,096 $0 $389,096 $136,184 $252,912 $29,915,398
12 12 12 Anchorage Birchwood Elementary School Boiler $2,076,786 $2,076,786 $0 $2,076,786 $726,875  $1,349,911 $31,265,309
13 13 13 Nenana City Nenana School Flooring and Asbestos $516,633 $516,633 $0 $516,633 $25,832 $490,801 $31,756,110
14 14 14 Anchorage Mears Middle School Roof Replacement $7,081,039 $6,403,930 $0 $6,403,930 $2,241,375  $4,162,555 $35,918,665
15 15 24  Kuspuk Jack Egnaty Sr. K-12 School Roof Replacement, $742,538 $1,513,970 $0 $1,513,970 $30,279 $1,483,691 $37,402,356
Sleetmute
16 16 15 Denali Borough Tri-Valley School Partial Roof Replacement $2,103,851 $2,103,851 $0 $2,103,851 $420,770  $1,683,081 $39,085,437
17 17 16 Kake City Exterior Upgrades - Main School Facilities $331,134 $331,134 $0 $331,134 $66,227 $264,907 $39,350,344
18 18 17 Nome City Nome Beltz Jr/Sr High School Generator $948,937 $948,937 $0 $948,937 $284,681 $664,256 $40,014,600
Replacement
19 19 18 Lower Kuskokwim Qugcuun Memorial K-12 School Renovation, $4,471,558 $4,471,558 $0 $4,471,558 $89,431 $4,382,127 $44,396,727
Oscarville
20 20 19 Valdez City Districtwide Generator Replacement $1,146,505 $1,146,505 $0 $1,146,505 $401,277 $745,228 $45,141,955
21 21 20 Ketchikan Borough  Ketchikan High School Security Upgrades $599,984 $457,087 $0 $457,087 $159,980 $297,107 $45,439,062
22 22 21 Anchorage Homestead Elementary School Roof $3,515,805 $3,515,805 $0 $3,515,805 $1,230,532  $2,285,273 $47,724,335
Replacement
23 23 22 Anchorage King Tech High School Roof Replacement $3,829,327 $3,829,327 $0 $3,829,327  $1,340,264 $2,489,063 $50,213,398
24 24 23 Anchorage East High School Gym Improvements $8,726,669 $8,726,669 $0 $8,726,669 $3,054,334  $5,672,335 $55,885,733
25 25 25 Nenana City Nenana School Boiler Replacement $209,352 $194,697 $0 $194,697 $9,735 $184,962 $56,070,695
26 26 26 Lower Yukon Marshall K-12 School Emergency Tank Farm $1,809,501 $1,809,501 $0 $1,809,501 $36,190 $1,773,311 $57,844,006
Repair
27 27 27 Aleutians East Sand Point K-12 School Pool Major Maintenance $102,608 $102,608 $0 $102,608 $35,913 $66,695 $57,910,701
Borough
28 28 28 Anchorage North Star Elementary School Roof Replacement $3,003,681 $3,003,681 $0 $3,003,681  $1,051,288 $1,952,393 $59,863,094
29 29 29 Anchorage Service High School Health and Safety $5,462,781 $5,462,781 $0 $5,462,781 $1,911,973  $3,550,808 $63,413,902
Improvements
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30 30 30 Haines Borough Haines High School Roof Replacement $2,051,991 $1,876,677 $0 $1,876,677 $656,837 $1,219,840 $64,633,742
31 31 31 Lower Kuskokwim Gladys Jung Elementary School Heating Mains $1,188,713 $1,188,713 $0 $1,188,713 $23,774  $1,164,939 $65,798,681
Replacement
32 32 32 Anchorage O'Malley Elementary School Renovation $3,693,410 $3,693,410 $0 $3,693,410 $1,292,693 $2,400,717 $68,199,398
33 33 33 Northwest Arctic June Nelson Elementary School Partial Roof $1,751,514 $1,751,514 $0 $1,751,514 $350,303 $1,401,211 $69,600,609
Borough Replacement
34 34 34 Valdez City Hermon Hutchens Elementary School Partial $419,222 $419,222 $0 $419,222 $146,728 $272,494 $69,873,103
Flooring Replacement
35 35 35 Lower Kuskokwim Akula Elitnauvik K-12 School Renovation, $4,975,460 $4,975,460 $0 $4,975,460 $99,509  $4,875,951 $74,749,054
Kasigluk-Akula
36 36 36 Denali Borough Districtwide Electrical Code Upgrades $1,291,535 $1,291,535 $0 $1,291,535 $258,307 $1,033,228 $75,782,282
37 37 37 Anchorage Bear Valley Elementary School Domestic Water $2,666,958 $2,665,758 $0 $2,665,758 $933,015  $1,732,743 $77,515,025
Replacement
38 38 38 Anchorage Abbott Loop Elementary School Fire Sprinklers $2,544.565 $2,313,143 $0 $2,313,143 $809,600 $1,503,543 $79,018,568
39 39 39 Haines Borough Haines High School Locker Room Renovation $1,371,179 $1,371,179 $0 $1,371,179 $479,913 $891,266 $79,909,834
40 40 40 Hoonah City Hoonah Central Boiler Replacement $340,053 $340,053 $0 $340,053 $119,019 $221,034 $80,130,868
41 41 41 Nome City Nome Elementary School Fire Alarm $529,683 $529,683 $0 $529,683 $158,905 $370,778 $80,501,646
Replacement
42 42 42 Yupiit Mechanical System Improvements, 3 Schools $4,734,985 $652,506 $0 $652,506 $13,050 $639,456 $81,141,102
43 43 43 Denali Borough Tri-Valley School Septic System Upgrades $515,692 $515,692 $0 $515,692 $103,138 $412,554 $81,553,656
44 44 44 Alaska Gateway Tetlin K-12 School Renovation $2,312,145 $1,951,150 $0 $1,951,150 $39,023 $1,912,127 $83,465,783
45 45 45 Lower Yukon Hooper Bay K-12 School Emergency Lighting and $234,545 $234,545 $0 $234,545 $4,691 $229,854 $83,695,637
Retrofit
46 46 46 Alaska Gateway Tok K-12 School Partial Roof Replacement $512,791 $512,791 $0 $512,791 $10,256 $502,535 $84,198,172
47 47 47 Northwest Arctic Davis-Ramoth K-12 School Rehabilitation, $10,312,923 $10,312,923 $0 $10,312,923 $2,062,585 $8,250,338 $92,448,510
Borough Selawik
48 48 48 Kodiak Island Main Elementary School Roof Replacement $1,369,078 $1,369,078 $0 $1,369,078 $479,177 $889,901 $93,338,411
Borough
49 49 49 Alaska Gateway Northway K-12 School Mechanical Renovation $1,195,524 $1,195,524 $0 $1,195,524 $23,910 $1,171,614 $94,510,025
50 50 50 Southeast Island Thorne Bay K-12 School Fire Suppression $638,360 $638,360 $0 $638,360 $12,767 $625,593 $95,135,618
System
51 51 51 Lower Yukon Scammon Bay K-12 School Emergency Lighting $119,467 $119,467 $0 $119,467 $2,389 $117,078 $95,252,696
and Retrofit
52 52 52 Yupiit Tuluksak K-12 School Generator Replacement $597,214 $152,002 $0 $152,002 $3,040 $148,962 $95,401,658
53 53 53 Yukon-Koyukuk Roof Replacement, 3 Schools $2,114,243 $1,997,707 $0 $1,997,707 $39,954  $1,957,753 $97,359,411
54 54 54 Lower Yukon Scammon Bay K-12 School Exterior Upgrades $663,922 $663,922 $0 $663,922 $13,278 $650,644 $98,010,055
55 55 55 Southwest Region  Twin Hills K-12 School Renovation $7,631,386 $6,342,575 $0 $6,342,575 $126,851  $6,215,724 $104,225,779
56 56 56 Kodiak Island Chiniak K-12 School Water Code Compliance $434,124 $147,968 $0 $147,968 $51,789 $96,179 $104,321,958
Borough and Upgrade
57 57 57 Lower Kuskokwim Bethel Regional High School Boardwalk $2,562,064 $1,308,239 $0 $1,308,239 $26,165  $1,282,074 $105,604,032
Replacement
58 58 58 Fairbanks Borough  Administrative Center Exterior Renovation $5,505,076 $2,529,356 $0 $2,529,356 $885,275 $1,644,081 $107,248,113
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59 59 59 Southeast Island Thorne Bay K-12 School Mechanical Control $1,404,113 $1,404,113 $0 $1,404,113 $28,082 $1,376,031 $108,624,144
Upgrades
60 60 60 Southeast Island Thorne Bay K-12 School Flooring Replacement $71,549 $71,549 $0 $71,549 $1.431 $70,118  $108,694,262
61 61 61 Sitka Borough Keet Gooshi Heen Elementary Covered PE $643,966 $643,966 $0 $643,966 $225,388 $418,578 $109,112,840
Structure Renovation
62 62 62 Denali Borough Generator Replacement, 3 Schools $2,501,045 $2,501,045 $0 $2,501,045 $500,209 $2,000,836 $111,113,676
63 63 63 Fairbanks Borough North Pole High School Renovation $7,056,943 $6,107,614 $0 $6,107,614 $2,137,665 $3,969,949 $115,083,625
64 64 64 |Iditarod Area David-Louis Memorial K-12 School Roof $3,440,804 $3,440,804 $0 $3,440,804 $68,816  $3,371,988 $118,455,613
Replacement, Grayling
65 65 65 Kake City Kake High School Flooring Replacement $727,285 $727,285 $0 $727,285 $145,457 $581,828 $119,037,441
66 66 66 Nome City Nome Beltz Jr/Sr High and Nome Elementary $342,551 $342,551 $0 $342,551 $102,765 $239,786  $119,277,227
Schools Secure Access and ADA Improvements
67 67 67 Nenana City Nenana School Fire Suppression System $1,334,313 $1,334,313 $0 $1,334,313 $66,716 $1,267,597 $120,544,824
Replacement
68 68 68 Saint Marys City St. Mary's Campus Renewal and Repairs $1,440,629 $992,463 $0 $992,463 $99,246 $893,217 $121,438,041
69 69 69 Fairbanks Borough  Arctic Light Elementary School Exterior $8,405,365 $7,547,890 $0 $7,547,890 $2,641,761 $4,906,129 $126,344,170
Renovation
70 70 70 Lower Kuskokwim Akiuk Memorial K-12 School Renovation, $3,604,231 $3,604,231 $0 $3,604,231 $72,085 $3,532,146  $129,876,316
Kasigluk-Akiuk
71 71 71 Southeast Island Port Alexander K-12 School Domestic Water Pipe $279,133 $162,572 $0 $162,572 $3,251 $159,321  $130,035,637
Replacement
72 72 72 Southwest Region Ekwok K-12 School Renovation $9,513,926 $7,999,176 $0 $7,999,176 $159,984 $7,839,192 $137,874,829
73 73 73 Kenai Peninsula West Homer Elementary School North Wall $595,308 $490,082 $0 $490,082 $171,529 $318,553 $138,193,382
Borough Improvement
74 74 74 Yupiit Tuluksak K-12 School Fuel Tank Replacement $4,664,317 $4,664,317 $0 $4,664,317 $93,286 $4,571,031  $142,764,413
75 75 75 Kake City Kake High School Plumbing Replacement $1,047,345 $1,047,345 $0 $1,047,345 $209,469 $837,876  $143,602,289
76 76 76 Ketchikan Borough  Houghtaling Elementary School Transformer $61,798 $577,027 $0 $577,027 $201,959 $375,068 $143,977,357
Replacement
77 77 77 Mat-Su Borough Elevator Code and Compliance Upgrades, 6 $1,767,988 $1,767,988 $0 $1,767,988 $618,796  $1,149,192  $145,126,549
78 78 78 Lower Yukon LYSD Central Office Renovation $4,909,855 $4,909,855 $0 $4,909,855 $98,197  $4,811,658 $149,938,207
79 79 79 Fairbanks Borough  Lathrop High School Kitchen Upgrade $3,277,438 $1,649,500 $0 $1,649,500 $577,325 $1,072,175 $151,010,382
80 80 80 Juneau Borough Dzantiki Heen'i Middle School Roof Replacement $2,650,000 $2,650,000 $0 $2,650,000 $927,500 $1,722,500 $152,732,882
81 81 81 Ketchikan Borough  Schoenbar Middle School Gym Floor $1,191,191 $731,951 $0 $731,951 $256,183 $475,768 $153,208,650
Replacement
82 82 82 Fairbanks Borough Tanana Middle School Classroom Upgrades $10,471,326  $10,471,326 $0  $10